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About UKIHMA 
This combination of unique skills and expertise from both the public and private sectors 
creates a single point of contact to highly respected suppliers to the international market 
from across the UK. UKIHMA was established by Healthcare UK, the British government 
arm promoting international healthcare trade and business delivery. Our offer includes 
feasibility studies through to design, construction, commissioning, equipping and 
operating healthcare facilities. UKIHMA also offers expert clinical advice, education 
training and digital solutions in supporting the implementation of clinical delivery 
models from an integrated patient pathway level to strategic regional planning.

UKIHMA is a national membership organisation that brings 
together the best of UK healthcare, offering international 
clients access to individual organisations, integrated 
partnerships and consortia. We can respond to the specific 
needs of international clients through our well established 
links with NHS providers, academic institutions and a diverse 
commercial membership base. 
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UKIHMA’s Life Sciences Consultancy experts are UK entities with a diverse range of specialisms. They have the 
ability to act individually or collectively for international clients on specific healthcare challenges with respect to Life 
Sciences.

The life sciences industry represents one of the dominant economic sectors in the UK. ‘Health life sciences’ refers 
to the application of biology and technology to health improvement, including biopharmaceuticals, medical 
technology, genomics, diagnostics and digital health. It has the advantage of very high productivity compared 
to other sectors, and generates a wide range of products including drugs, medical technology, diagnostics and 
digital tools, as well as products for consumer health. The overlap with healthcare continues to grow with increased 
involvement in clinical trials and with local personalised manufacturing of medicines within healthcare estates.

Our members range from globally recognised firms through to niche and specialist firms involved in different areas 
of the Life Science cycle. 

Our members’ skills cluster around the areas of:

Professional Services - World renowned engineering 
& process design, architecture, built environment 
consultancy, economists, business strategists, 
environmentalists, change managers, investment 
specialists and digital experts.

Complex Projects and Programmes - Development, 
programme and project management, Healthcare 
planning, clinical, finance, health services operational 
management and informatics, working in collaboration 
with regulatory authorities and local communities.

Operational and Clinical Excellence - active advisory 
and support to improve the efficiency, efficacy and 
outcomes from deep clinical experience, first-hand 
application and a wide range of methodologies 

and qualifications in clinical life sciences, biomedical 
translational research, DNA Health Solutions, digital 
health, epigenetics, innovation and improvement in 
healthcare

Higher Education - Life sciences expertise from the 
Higher Education sector acting as the conduit between 
training, learning, research and industry  

Strategic data transformation - Providing end-to-end 
data lifecycle consulting, spanning data strategy, data 
product development and specialist healthcare data 
services in data science, AI and machine learning

Developing the Workforce - Online management and 
leadership training for the healthcare sector.

Our Proposition 
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UK excellence in Life Sciences
The Consulting Group brings together 
a wide range of skills from planning, 
design, strategy, organisation and 
programme consultants, higher 
education establishments all the way 
through to specialists in training and 
data and analytics, and importantly, 
NHS organisations that have 
transformed clinical pathways and can 
export that expertise internationally.  

Within the Life Science sector, significant advances are being made in a number of areas, from biotechnology 
organisations that specialise in targeted therapeutics with precision medicine, to big-pharma collaborating to 
develop innovative vaccine solutions. Driving and enabling this to happen is digitisation of the research and 
development processes, culminating in advanced manufacturing techniques, machine learning and automation.

We sit alongside the other UKIHMA SIGs, in particular Healthcare consultancy and Digital and Infrastructure. 
The group is a great balance of public and private sector skills of large and small organisations which can come 
together for unique combinations to shape and deliver solutions to the most challenging issues – at individual, 
facility, organisational or whole population level, in primary, acute, mental health and beyond, around the world. 

Increasing demand from longer living populations, with higher expectations and diverse health needs, continues 
to create pressures on the system, region and facility level that only wider ranging, experienced consulting 
approaches can address. This is where the Life Sciences SIG’s diverse nature comes into its own – across our 
members we can apply our unique collective of skills to solve just about any healthcare challenge.
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Our Expert Offer

¡	Research and 
Development

¡	IT technology and data 
analysis

¡	Designing Clinical trials

¡	Start Up consulting?

¡	Pharmaceutical Process Engineering

¡	Architectural and Engineering Design

¡	Automation and digitalisation

¡	Sustainable Building Design

¡	Whole campus masterplanning

¡	Strategic advisory services

¡	Pharmaceutical 
Manufacturing

¡	Hard and soft facilities 
management?

¡	Supply Chain and 
Logistics

¡	Construction and 
validation

¡	Fully integrated project 
delivery
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Life Sciences  
SIG Members

Click a logo 
to view that members page

WHi
Consulting

UKIHMA provides support for just about every 
imaginable form of Life Science programme, 
project and operation across countries in all 
regions of the world.

The full breadth of UKIHMA’s capabilities, skills, expertise and 
experience ranges from strategy, policy, feasibility, design and 
construction through to on-going management and education, 
people and cultural development programmes.

With members from across the UK, UKIHMA houses a wealth of 
exceptional suppliers. Our members have significant experience 
operating on the international stage, providing innovative solutions 
and, where appropriate, building local capability in your region. 
We enjoy close links with Healthcare UK, relevant UK Government 
departments, the NHS, as well as various entrepreneurial private 
sector and academic organisations.

We have set out on the following pages, highlights of selected 
UKIHMA members with particular expertise in; planning, design, 
strategy, organisation and programme management, higher 
education, specific healthcare training and data and analytics plus 
NHS organisations that have transformed clinical pathways and can 
export that expertise internationally. Our membership is growing 
all the time, and by engaging UKIHMA you will be contacting a 
one stop shop that has access to the range and breadth of the UK 
Life Sciences Consultancy sector.
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The Francis Crick Institute, London,  
UK © Paul Grundy

The Sainsbury Wellcome Centre,  
London, UK © Arup

GSK Research & Development 
Transformation Program, UK © GSK

Arup

www.arup.com

Working alongside the world’s finest scientific minds our 
experts offer experience, insight and skills in a unique 
combination that delivers the world’s most innovative and 
advanced life science facilities.

Our in-house expertise provides 
pioneering design solution for 
some of the difficult challenges 
that may arise during the 
design process. In addition to 
our established civil, structural, 
and mechanical and electrical 
engineering disciplines, we also 
have significant in-house skills in 
areas including environmental 
and sustainable design, traffic 
and transportation, geotechnical, 
acoustics, fire engineering and 
materials technology.

Our approach is to provide a 
facility that is expandable and 
adaptable, giving flexibility 
to the user to meet the ever-
changing demands on today’s 
laboratories.

Our designs focus on reducing 
both capital and operating 
cost by designing lean and 
energy efficient facilities 
and laboratories that deliver 
exceptional quality products and 
facilities for our clients.

https://www.arup.com
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CGN Consulting

CGN offers a range of consultancy services and expertise which has 
been gleaned from over 14 years as a senior leader within the NHS.  CGN 
consultancy has a passion for providing patient focused healthcare and 
have led national and regional initiatives with a particular focus on oncology 
services.      

CGN specialise in:-

¡	Lighting the spark of transformation.  CGN will act as a catalyst for transformation 
engaging with complex organisations and stakeholders to determine target operating 
model and integration plan.

¡	Developing strategic plans for NHS and private sector organisation’s.  This includes 
aligning clinical and service strategy with commercial and sustainable business strategies.

¡	Leading complex programmes of work including the development of new clinical service 
models both in acute hospital settings and primary and community settings closer to 
patient’s homes.
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www.imperial.nhs.uk

Imperial College Healthcare NHS Trust 
Imperial College Healthcare NHS Trust, working with Imperial College London, is 
putting its world-leading clinical, research and education credentials, its commercial 
partnerships and substantial land holding behind the creation of a new clinical life 
sciences campus with St Mary’s Hospital at its heart.

St Mary’s is set for major redevelopment, and this 
provides a once in a generation opportunity to 
become a critical part of London’s life sciences 
ecosystem and catalyse growth. It will build on 
expertise at St Mary’s in neurosciences, infectious 
diseases, trauma care and digital and data 
innovation, and bring clinicians, researchers, 
patients and innovators together for the benefit 
of us all.

Life Sciences at St Mary’s will provide up to 1.5 
million square feet of flexible, cross-functional 
commercial and lab space for life sciences 
businesses to start, develop or grow. It will 
connect with life sciences and health technology 
businesses already located in the Paddington 

Basin area as well as with Imperial College’s 
growing campus at White City. 

Life Sciences at St Mary’s will also link with a new 
centre for clinical infection bringing together 
specialist expertise in infectious disease, research 
and education (including the Alexander Fleming 
Laboratory Museum).

Paddington is an outstanding location 
for commercial life science partners, with 
excellent transport connections nationally and 
internationally via Crossrail and Heathrow. These 
connections will also bring in over 100 million 
visitors a year to the area, creating even more 
potential for public engagement and participation 
in science and research. 

https://www.imperial.nhs.uk
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Insight International
As project leaders and agents of change in 
the built environment and with knowledge 
and insight into modern living, working and 
recreational environments, we specialise 
at working in collaboration with regulatory 
authorities, local communities, world-renowned 
designers and consultants to find solutions to the 
most challenging and constrained settings. 

Place-making is often at the heart of our developments, 
being the future fabric of our communities and supporting 
the synergistic uses that provide for a modern-day 
environment. This extends to Healthcare globally, where 
we are combining acute facilities, later living and hybrid 
solutions into major mixed-use schemes in Europe, Africa, 
and the Far East. 

www.insight-international.com

Guild Later Living Development  
at Epsom General Hospital

https://www.insight-international.com
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International Medical Consultancy
International Medical Consultancy is a provider of global health care 
solutions. We deliver services to the oil and gas industry, rural and remote 
communities as well as construction and mining projects worldwide. We 
offer a complete bespoke service for our clients.

Services

Medical consultancy, recruitment and project management form our core business. We 
provide the following areas of expertise.

¡	Recruitment of Doctors/Nurses/Paramedics to staff overseas health clinics

¡	Project management services from inception to completion including staffing solutions

¡	Medical Consultancy and bespoke health strategy implementation

¡	Occupational health services and the formulation of Health and Safety protocols to UK 
standards

¡	Development and implementation of Medical Emergency Response Plans (MERP)

¡	Medical audits and staff competency assessments for ALS/ATLS / PHTLS

www.i-medconsults.com
www.ihospitalathome.com

https://i-medconsults.com
https://ihospitalathome.com
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IMC Case Study

An 84 year old VVIP patient with a background of chronic kidney disease for 14 years, not requiring 
dialysis. The patient also had history of a heart attack (myocardial infarction from 18 years) and 
advanced heart failure with only 20% of his heart function preserved).

In February 2020, the patient sustained another heart 

attack which required a coronary angiography. This life 

saving procedure resulted in more damage to his kidneys 

which resulted in dialysis dependent acute kidney injury 

on chronic kidney disease. The patient fell ill due to 

this and developed pneumonia, resulting in breathing 

(respiratory failure) and therefore required intensive care 

unit admission where he needed intubation and ventilation 

for a few weeks. During that admission, unfortunately the 

patient developed severe pressure sores into his sacral 

area (lower back) which was severe enough to reach the 

bones and caused bone infection (osteomyelitis).  The 

patient urgently flown to Germany in May 2020, where 

he had multiple procedures for his pressure sores.  He 

continued throughout to require dialysis via a permanent 

dialysis neck line (Internal jugular permcath).  Unfortunately, 

while in Europe, the patient continued to suffer from 

ongoing severe infection (Sepsis) of unknown origin 

and he was severely under-dialysed with low blood 

pressure and constantly high potassium levels which was 

life threatening. The patient’s gall bladder was removed, 

thinking it was the source of sepsis, but that did not cure 

his infection. The team in Belgium eventually gave the 

family a prognosis of 2 weeks maximum of life expectancy.  

The family managed to fly the patient back to Saudi Arabia 

in October 2020.  Our care then started in his home in the 

Kingdom.  We have set an excellent dialysis service tailored 

to his clinical condition using Fresenius hemodiafiltration, 

with a consultant attending his dialysis sessions and 

tailoring it to his multiple chronic clinical condition. Within 

a few weeks, the patient’s clinical condition improved.  We 

have also managed his nutritional status by providing him 

with intravenous nutrition on haemodialysis and optimising 

his dialysis more to allow him the freedom to eat the food 

he loved.  Within a few weeks, the patient was able to 

walk, abandoning the use of his wheelchair.

Patient Story
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Lexica 
Lexica is a leading specialist consultancy, supporting international 
and UK-based health and life sciences organisations with the 
planning, delivery, and continuous improvement of their services to 
secure immediate and long-lasting results. 

Our purpose - to create better health - is the 
foundation of everything we do: from delivering 
impactful outcomes with our clients, to attracting 
and looking after our people, and contributing 
to our communities. We offer the full spectrum 
of healthcare planning from our team of experts 
handpicked from the fields of architecture, 
clinical, finance, health services operational 
management, and informatics.

The depth and breadth of our experience 
spans all healthcare sectors including acute, 
community, primary and specialist care, and 
the resulting services we offer include health 
systems design, high-level strategic reviews 
of clinical services, and reconfiguration, 
developing detailed operational policies at the 
commissioning stages of projects, and service 
transformation.

We are proud to include major UK and 
international academic health organisations and 
networks as our current and previous clients, 
such as King's Health Partners, Imperial College 
Healthcare NHS Trust, and Qatar-based Hamad 
Medical Corporation. Our teams have worked 
with major research institutions including 
The Pirbright Institute, Harwell Science and 
Innovation campus, and on DEFRA's Science 
Capability in Animal Health programme. 

Lexica is a corporate member of the Association 
for Project Management (APM) and is regulated 
by the Royal Institution of Chartered Surveyors 
(RICS). Lexica is also a founding member of the 
UK Healthcare Planning Academy, an initiative 
established to share knowledge and best 
practice across the field, to raise the professional 
profile of healthcare planning, and to encourage 
and develop talent in the sector. 

www.lexica.co.uk

http://www.lexica.co.uk
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Lexica Case Study

The Pirbright Institute has a pioneering 
ambition to protect economies and save lives 
by containing, controlling and eliminating viral 
diseases of animals, including those which 
spread from animals to humans.

Originally housed in ageing post-war buildings, 
The Pirbright Institute was struggling to deliver 
a 21st-century science programme that meets 
increasingly stringent regulatory requirements. 
Together with strategic funder Biotechnology 
and Biological Sciences Research Council, the 
Institute developed a business case to secure 
over £250m of investment to transform its 
campus in Surrey. 

Since 2015 Lexica has been strategically 
involved in helping to consolidate the estate 
into a single world-class campus, providing 
project and programme management to 
this complex, multi-phased redevelopment 
programme.

Strategic perspective
Lexica was responsible for key elements of delivery from 
the earliest phases of the programme, delivering the 
business cases through to construction and occupancy. 
Our proactive approach ensured that the stated objectives 
of the business case were achieved.

In the development’s design phase, Lexica used a 
number of tools including ‘benefits mapping’ to assess 
how we could create value by looking at the behaviours 
of designers, contractors and suppliers mapped against 
the project deliverables to achieve maximum benefits. 
This analysis allowed us to pinpoint risks to this extremely 
complicated programme and to focus on mitigation 
measures.

Next, we undertook a series of value engineering exercises 
to ensure capacity was optimised while not impacting 
capability or quality. Lexica managed this optimisation 
process.

We also carried out several programme management 
functions for projects that are in construction/fit-out. 
Conducting regular performance reviews, Lexica’s team 
were able to recommend timely corrective action when 
projects were heading out of tolerance.

Our management of risk within the programme was a 
further successful strategy. Lexica used Quantitative Risk 

Analysis for both schedule and cost. Our approach allowed 
the programme to hold only minimal risk contingency, 
a major advantage, releasing available capital to bring 
forward future work packages and enhance benefits for 
individual facilities. 

Creating unique research environments
In addition to our strategic programme management role, 
Lexica provided project management and leadership 
for the Brooksby Building, an £80m highly specialised 
research facility. The Brooksby Building is a large self-
contained, stand-alone research facility accommodating 
studies involving ‘high containment’ pathogens of 
livestock, such as foot and mouth disease virus, as well as 
pathogens that can spread from livestock to humans.

We led the project team from early user brief and concept 
development, through detailed design phases and into 
site delivery. Our collaborative approach has allowed the 
team to focus on developing robust technical solutions, 
ensuring a continual focus on delivering project outcomes 
and value for money.

The Pirbright Institute Brooksby Building
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Lexica Case StudyThe Pirbright Institute Brooksby Building continued

Delivery on an operational campus
The Pirbright Institute is located on a rural campus, 
classed as a Site of Special Scientific Interest, with 
significant ecology and habitat biodiversity. It is also in 
close proximity to other neighbouring businesses and 
residential properties. To navigate these space constraints, 
we developed proactive engagement strategies with the 
Local Planning Authority, and comprehensive requirements 
for Environmental Impact Assessments.  

Managing the interface between the operational campus 
and the live construction site was an added challenge. 
Throughout the construction phase, the research 
undertaken by The Pirbright Institute, such as highly 
sensitive scientific activities including in vivo studies 
in directly adjacent buildings, had to carry on without 
interruption.   This required innovative construction 
solutions, such as a low-vibration foundation, the 
segregation of construction site staff, and redirecting 
deliveries through separate access and distribution 
routes, as well as different levels of security screening 
for operatives and management staff. Services 
interfaces involved detailed planning for shutdowns 
and connections, with Lexica acting as the management 
interface between the operational estates team and the 
contractor specialist.

An advanced works strategy
For a project that pushes new technical and regulatory 
boundaries, developing innovative engineering 
solutions was paramount. We established an active 
risk management strategy, where a portion of the total 
contract sum was invested in a mock-up facility for testing 
new ideas, installation techniques and proving untried 
technologies. This allowed for components and systems 
to be aggressively tested, including window and services 
penetration solutions, impervious wall finishes and 
different fixing configurations.

Building on lessons learned from working with the client 
on the Plowright Building, which entered service nine 
months ahead of schedule, we devised and implemented 
a multi-workstream programme management approach 
on Brooksby and planned for operational delivery from 
the start of RIBA Stage 2. This structured approach ensured 
key operational issues were considered at each stage of 
the design, reducing overall project risk and providing our 
client with a holistic overview of the project and associated 
dependencies. 
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Lexica Case StudyScience Capability in Animal Health (SCAH) 

The Science Capability in Animal Health (SCAH) is an 
ambitious UK Government-funded programme to 
improve and transform the animal health science facilities 
at the Weybridge Science Campus. 

The site has housed a pioneering facility for more than a 
century and serves as the UK’s main animal health science 
capability, as well as the Animal and Plant Health Agency’s 
(APHA) central laboratory and headquarters. Today, the 
Weybridge facilities require significant investment to raise 
them to modern standards and make them fit for the 
future. Investing in updating these facilities represents 
the best option for safeguarding the UK’s animal health 
science capabilities to protect against zoonotic diseases.

Lexica led a value management study on behalf of the 
client to challenge the pre-existing requirements and 
potential solutions. Working with APHA and technical 
partners, our team of experts achieved a 20% reduction in 
the space required to deliver the science case.

We supported the development of the Programme 
Business Case (PBC) during 2021, which included a 
feasibility study to explore a wide range of technical 
options with varying levels of flexibility and technical 
functions. 

Lexica also supported with the configuration options. We 
evaluated whether the Science Hub should be delivered 
as a single or multiple buildings, taking into account 
the delivery and procurement aspects, various design 
configurations, and concluded with an evaluation process 
to find the best option. 

Lexica continues to hold a pivotal role within the SCAH 
Programme supporting the Integrated Programme 
Management Office (IPMO), providing strategic planning 
and high-level programme governance. This includes 
standardising and consolidating best practices and 
processes across PMOs to manage and deliver projects. 
Our IPMO team influences the SCAH programme culture 
through communication and training on techniques, 
methodologies and best practice. The IPMO lead 
provides resource management and capacity planning 
and allocates resources across projects based on priorities, 
schedules, budgets and more. We lead the monthly 
programme reporting, which requires consolidating 
large sets of data related to the different PMOs, as well as 
key programme meetings, and the weekly Programme 
Review Meeting. 

The Lexica team also led in the cross-cutting programme 
risk discipline. We set up the overall risk management 
strategy: providing a consistent risk management practice, 
by developing and distributing guidelines, specifications 

and templates. These guidelines outline the standard 
organisation risk management processes for identification, 
assessment, planning, monitoring, and controlling risks. 

Lexica led on the upskilling of the programme on risk 
management, aiding development of a risk culture 
through teach-ins and workshops. 

As the SCAH Programme progressed, we started to 
assess the proximity and risk appetite. The SCAH risk 
management team supported the development of a 
dynamic risk management software which enhanced 
the risk management capability of the programme. The 
software reduced the amount of time required to update 
risk registers and allowed more time to provide enhanced 
risk intelligent information. Along with superior auditability 
and automated dashboards, the risk software provides 
an improved user interface. Our team also provided risk 
training to the client, when necessary. 

Working closely with the design authority, we ensured 
effective quality assurance and the overall programme 
integrity, focusing both on the internal consistency of 
the programme and on its coherence with infrastructure 
planning, interfaces with other programmes and 
corporate, technical and specialist standards. 
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LHCH - World Class Centre of Expertise
Liverpool Heart and Chest NHS Hospital Foundation Trust is one of the top 25 specialist 
cardiac centres worldwide and the first NHS Trust to rated as outstanding by the CQC on 
two occasions. 

As a recognised longstanding leader in patient safety, 
clinical quality and patient experience the Trust has 
a National and International reputation for leading 
services, world class provision and advancing clinical 
outcomes. The Trust is the first heart centre in the 
UK and EU to acquire the world's first and only fully 
autonomous artificial intelligence (AI) driven robotic 
transcranial doppler (TCD) ultrasound system for use in 
open aortic arch surgery.

The Trust has a Particular clinical acumen in: 
¡	Structural intervention: TAVI/LAAO/PFO
¡	PPCI
¡	Devices & heart rhythm management
¡	Robot/minimally invasive surgery
¡	Aortic surgery
¡	All age congenital heart disease 

The Trust offers World class expertise and outstanding 
care from the UK’s largest heart & chest hospital.

¡	Tailor-made consultancy in all areas of heart & chest 
care, design & operations.

¡	Education & training – all areas and including 
degree programmes including BSc honours 
degree in Cardiothoracic Care, aortic symposium 
and AF Ablation. 

¡	Fellowships & Observer ship.

¡	System Leadership in the design of integrated 
care and high performing teams and productive 
services. 

www.lhch.nhs.uk

https://www.lhch.nhs.uk
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London South Bank University

 www.lsbu.ac.uk

London South Bank University (LSBU) is one of London's 
largest and oldest universities - transforming lives, 
communities and businesses for 130 years.

Our mission ‘to be recognised as an enterprising civic university 
that addresses real world challenges’ has paved the way for us to 
be an internationally excellent research base delivering meaningful 
applied research and consultancy that creates real world impact.

Our Bioengineering Research Centre focuses on approaches to 
solve problems within healthcare and structural biology. These 
interests are predominantly in medical devices and development, 
medical imaging, radiographic/fluoroscopy (R/F) and signal 
processing applied to healthcare, biomechanics and biomimetics.

https://www.lsbu.ac.uk
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Methods Analytics 
Methods Analytics is a whole lifecycle data services company. 
Founded in 2013 from an NHS team, we enable our customers 
to use data to do good things and solve difficult problems. 

We combine passionate people, sector specific insight and 
technical excellence to provide an end-to-end data service. Our 
approach is collaborative, creative and user centric. Our outputs are 
transparent, robust and transformative.   

Methods Analytics works across the international health, care and life 
sciences sectors, undertaking projects and delivering services along the 
spectrum from problem identification, through data management, analytics, 
AI, ML and deep learning, data visualisation and interpretation and delivery 
of actionable intelligence. Our team of over 60 data engineers, data 
scientists, clinicians, economist and delivery consultants are here to help you 
use data driven insights to improve care and drive your business.

www.methodsanalytics.co.uk

http://www.methodsanalytics.co.uk
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Methods Case StudyCare Quality Commission (CQC): Data Science & 
AI Expert Systems Concept

The CQC held vast quantities of notifications, comprising inconsistently 
categorised, variably complete, and largely free-text statutory notification 
returns. They were manually interpreted by inspectors who decided on an 
appropriate risk response. CQC was seeking to develop a decision support 
tool using artificial intelligence (AI) to help their inspectors sift, present and 
link information and support decision making. Success would be measured 
against four key indicators: increased efficiency, assessable data, tacit 
knowledge leveraged, increased consistency. 

The project involved processing a significant 
amount of unstructured data to apply a 
range of natural language processing 
(NLP) and textual analytical techniques. 
The processed output notification data 
contained a number of structured and 
classified risk and temporal aspects that 
provide meaning and risk or safeguarding 
impacts. This is used to provide actionable 
insight to inspectors, who are responsible 
for monitoring or undertaking an inspection 
of a care provider. Importantly, it also helps 
inspectors manage and prioritise their 
inspection workload.

Benefits of the project included previously 
unknown unextracted information being 
made available to inspectors for review; 
consistency of processing unstructured 
data and analysing across boundaries, 
provider organisations and types; automatic 
processing of manual and time intensive 
tasks and finally a methodology allowing 
CQC to improve organisational memory, 
and support inspectorate decision making.
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UMS

UMS specialises in healthcare hospital design and medical equipment planning 
in UK and Globally, with over twenty years’ experience in the health field industry, 
facility design, medical equipment planning, and project management.  Our 
main specialty is to offer complete advanced technical consultation services 
to healthcare suppliers, manufacturers, and architects involved in hospital and 
healthcare facility design.

As Specialists in Medical Gas Systems, UMS has 
completed many projects in the Middle East 
and Africa including design, installation, testing, 
commissioning, verification and validation by 
our expert-certified engineers.

Our design is in accordance with ISO, 
international standards especially Health 
Technical Memorandum HTM0201 and 
HTM2022.

The UMS team includes a certified technical 
team and professional welders with long term 

experience in the field of the medical gas 
system.

UMS completes systems to include Bed 
Head Units, Pendants and Liquid Oxygen 
Tanks in addition to the standard Medical 
Gas Equipment such as Medical Air, Vacuum 
Plants, AGSS, Gases Manifolds, AVSUs, Line 
Valves, Gas Outlets, Medical-grade Copper 
Pipes & Fittings. For more details about each 
Subsystem, please visit our website. 

www.umhs.co.uk

https://www.umhs.co.uk
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www.derby.ac.uk

University of Derby

In the heart of England - the birthplace of the Industrial Revolution - we are 
proud to be building on our region’s heritage of innovation with industry-
relevant expert teaching and applied research. 

We offer further and higher education 
in a wide choice of subject areas at our 
campuses in Derby, Buxton, Chesterfield 
and Leek. Our academic strength is backed 
up by practical experience to ensure our 
students are ready for a successful career. 
With more than £200 million invested in 
the last ten years, we offer some of the best 
university facilities in the UK. These include 
our STEM Centre, Forensic Training Facility 
and NHS-standard hospital ward.  

As Derbyshire’s only university we use 
our academic expertise, research and 
innovation to foster talent and promote links 
with businesses regionally, nationally and 
globally. In addition to traditional degree 
routes, our apprenticeships, continuing 
professional development, knowledge 
transfer and sector-leading online courses 
create opportunities for individuals, 
employers and communities to develop 
and flourish. 

https://www.derby.ac.uk
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www.whi.consulting

WHi Consulting
WHi Consulting works with companies and governments on important 
strategic, operational or population objectives. Understanding various 
national and international health markets, we specialise in:

¡	 Accelerating, launching or re-booting organisations needing refocus 
due to, for example, changes in market conditions, a shift from product 
to solution, or organisational structures being made fit for purpose.

¡	 Complex programme set-up, rescue and delivery – revitalising 
programmes and portfolios of change, advising on system wide 
programmes where heavy hitting, expert delivery is required.

¡	 Strategy translation and activation – balancing the benefits, risks and 
stakeholder needs to translate ‘up in the air’ strategies into reality.
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Life Sciences

Contact
UKIHMA is an internationally focused 
organisation with a proven track record of 
successful delivery through expert consortia 
and is ideally placed to respond to complex Life 
Sciences projects with comprehensive solutions.

To find out more about how UKIHMA can work 
with your organisation please contact:

enquiries@ukihma.co.uk
www.ukihma.co.uk

Company Number: 10662401
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