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About UKIHMA 
This combination of unique skills and expertise from both the public and private sectors 
creates a single point of contact to highly respected suppliers to the international market 
from across the UK. UKIHMA was established by Healthcare UK, the British government 
arm promoting international healthcare trade and business delivery. Our offer includes 
feasibility studies through to design, construction, commissioning, equipping and 
operating healthcare facilities. UKIHMA also offers expert clinical advice, education 
training and digital solutions in supporting the implementation of clinical delivery 
models from an integrated patient pathway level to strategic regional planning.

UKIHMA is a national membership organisation that brings 
together the best of UK healthcare, offering international 
clients access to individual organisations, integrated 
partnerships and consortia. We can respond to the specific 
needs of international clients through our well established 
links with NHS providers, academic institutions and a diverse 
commercial membership base. 
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UKIHMA’s Hospital Operational 
Management experts are UK 
companies from a diverse range of 
specialisms. They have the ability 
to act individually or collectively 
for international clients on specific 
healthcare challenges.

We are unique in having access to trusted advisors and implementation 
consultants across all aspects of healthcare planning, design, build and 
management. Our members and partners can mix providing advice,  
expert resources and developing your own teams for sustainable and  
resilient outcomes.

These members range from globally recognised firms through to niche  
and specialist firms.

Being part of UKIHMA we have strong links to all our other members, across a 
wide range of areas enabling as well as delivering World-Class Healthcare.

Our 
Proposition 
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UK excellence in Hospital Operational Management
Hospital Operational management spans a diverse 
portfolio of expert advice and support. Our specialist 
teams can work with clients in designing Standard 
Operating Procedures (SOPs), referral management 
systems, the commissioning of whole hospitals or 
departments through to the long-term operational 
management of healthcare facilities.  

We have extensive contract management experience and offer support with defining and 
managing a range of sub contractual relationships. With access to experts in architectural 
planning and design , digital and data solutions and a breadth of clinical specialities, we are 
able to tailor our packages to your specific requirements.  

Most importantly, the expertise we have gained over many years of operating healthcare 
facilities all around the world provides you with the confidence and assurance of a trusted 
and highly competent partner in your ambition for excellent patient care.  
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Our Expert Offer

¡	 Assess project feasibility  
and client’s ambition (checklist).

¡	Confirm access to resources  
(land, finance, staff).

¡	Advise on feasibility study  
and project requirements.

¡	Advise on sources of secure 
finance.

¡	Provide support in securing 
finance.

Scoping

¡	Work with architects and 
construction re design, build and 
commissioning.

¡	Advise and support on equipment 
procurement and installation.

¡	Support appointment of clinical 
and managerial leaders.

¡	Advise on multiprofessional team 
composition, appointment and 
training.

¡	Publication of SOPs across hospital 
functions (clinical and managerial).

Commissioning

¡	Quality - audit quality systems 
including clinical outcomes,  
patient experience.

¡	Efficiency - advising on  
appropriate resource allocation 
(expenditure to income balance.

¡	Profit assurance - modelling  
the impact of operational  
processes on profit projections.

Assuring

¡	Review and advise on patient  
referral processes and systems.

¡	Advise on all aspects the 
operational efficiency of the 
healthcare facility.

¡	Advise on the application of the 
SOPs to drive. 

¡	Supervise and support senior 
management team.

Operating
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Hospital Operations 
& Management
SIG Members
UKIHMA provides support for all manner 
of healthcare projects across the world. The 
full breadth of UKIHMA’s capabilities, skills, 
expertise and experience ranges from feasibility, 
design and construction through to on-going 
management and education programmes. 

With members from across the UK, UKIHMA houses a wealth 
of exceptional suppliers. Our members have significant 
experience operating on the international stage, providing 
innovative solutions and adopting international best 
practices. We enjoy close links with Healthcare UK, relevant 
UK Government departments, the NHS, as well as various 
entrepreneurial private sector organisations.

We have set out on the following pages details of 
our members with particular expertise in scoping, 
commissioning, operating and assuring.

Help with complaints and 
making suggestions 
Expressing a concern or complaining 
can be a difficult experience. 
We will do our best to help you. 
You can also get free and confidential 
support from: 

NHS Complaints Advocacy Service 
This service can help you to write 
letters and attend meetings with you. 
They can also help people who need 
support with English to complain. 
Check www.slam.nhs.uk/complaints 
for details or contact your local council. 

PALS 
Our PALS team can help you to raise 
concerns and make suggestions. 

freephone: 0800 731 2864 (Option 2) 
email: pals@slam.nhs.uk 
web: www.slam.nhs.uk/pals 

Get involved 
Help us to plan, develop and deliver 
good quality services. You could 
make life better for service users, 
carers and yourself. 

phone: 020 3228 1592 
email: involvementregister@slam.nhs.uk 

www.slam.nhs.uk/getinvolved 

Please ask us if you need 
this information in large 
print or another format 
or language, or visit 
www.slam. n hs. u k/com plaints 

Advice and Information 

Our Patient Advice and Liaison 
Service (PALS) can give you advice 
and information about our services. 

You don't have to be a patient to 
use this service. 

freephone: 0800 731 2864 (Option 2) 
email: pals@slam.nhs.uk 
web: www.slam.nhs.uk/pals 

For further information, visit: 
www.slam.nhs.uk 

© South London and Maudsley NHS Foundation 2020 

r1'1:b1 
South London 
and Maudsley 
NHS Foundation Trust 

Click a logo 
to view that members page
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Alder Hey Children's NHS Foundation Trust
Alder Hey Children’s NHS Foundation Trust provides care for over 330,000 children, young 
people and their families each year. Alder Hey delivers clinical excellence for all children, for 
routine illnesses as well as very complex and rare conditions.
One of four stand-alone children's hospitals in the UK, it is a 
specialist centre for the treatment of congenital heart defects, 
childhood lupus, neuro and craniofacial surgery, burns injuries, 
epilepsy surgery, cancer, heart, spinal and brain disease. Alder Hey 
is a major trauma centre.

Alder Hey is the first accredited Investing in Children hospital in 
the UK. It has a dedicated patient experience programme which 
includes the award winning Alder.

Hey Arts involving music therapy, dance programmes, storytelling 
and animation projects. It is also one of a few hospitals to have a 
Children and Young Person's Forum.

Alder Hey opened a new hospital 'Alder Hey in the Park' in 2015. 
Europe's first hospital in a park, the new facility provides a purpose-
built, unique and world-class healing environment for children and 
young people.

Alder Hey can provide consultancy and support in the following 
areas of interest:

¡	 Clinical services
¡	Hospital design and build
¡	Hospital management
¡	 Paediatric education and training
¡	 Telehealth and telecare
¡	World leading unique open innovation centre – focused on 

advancing child health
¡	 Paediatric Clinical Research

Alder Hey is seeking opportunities to develop collaborative 
partnerships with organisations that share our goals of putting the 
child at the centre of a continuum of multi-disciplinary care.

Alder Hey Digital and MediTech Innovation
Alder Hey Children’s Hospital enjoys an international reputation 
in many disciplines and has over the last few years become 
recognised as a leader in healthcare innovation. With the new 
hospital’s state of the art digital infrastructure, clinical entrepreneurs, 
dedicated commercial innovation team and active engagement 
with industry, academia and the local community we have created 
a true exemplar of the power of public and private collaboration 
and partnerships for accelerating innovation into healthcare.

www.alderhey.nhs.uk

The structure of the children's hospital is seamlessly 
integrated with the surrounding landscape

An innovative new children’s An innovative new children’s 
health park, completed in health park, completed in 
130 weeks and 20% faster 130 weeks and 20% faster 

than other healthcare than other healthcare 
schemesschemes

The light, bright and spacy atrium The light, bright and spacy atrium 
forms the heart of the hospitalforms the heart of the hospital

https://www.alderhey.nhs.uk
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Boost Consulting
We are an international change management firm 
entirely focused on healthcare.

Boost’s mission is to implement process, systems, 
organisational & behavioural changes in healthcare delivery, 
in order to improve the patient pathway; its quality and 
performance, whilst achieving measurable operational and 
financial gains.

Building a new hospital is a unique opportunity for change. 
We can assist with the assessment of your existing facilities 
to detect and subsequently prevent the same issues and 
problems from reappearing in the new facilities. We can 
also help prepare and train your personnel to get the most 
out of their new context and space. 

We have conducted projects in five continents, both in 
private and public healthcare delivery organisations, worked 
for ministries of health and all our clients are references.

www.boostconsulting.eu

https://www.boostconsulting.eu
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CGN Consulting

CGN offers a range of consultancy services and expertise which has 
been gleaned from over 14 years as a senior leader within the NHS.  CGN 
consultancy has a passion for providing patient focused healthcare and 
have led national and regional initiatives with a particular focus on oncology 
services.      

CGN specialise in:-

¡	Lighting the spark of transformation.  CGN will act as a catalyst for transformation 
engaging with complex organisations and stakeholders to determine target operating 
model and integration plan.

¡	Developing strategic plans for NHS and private sector organisation’s.  This includes 
aligning clinical and service strategy with commercial and sustainable business strategies.

¡	Leading complex programmes of work including the development of new clinical service 
models both in acute hospital settings and primary and community settings closer to 
patient’s homes.
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EIDO Healthcare	

EIDO Healthcare the proven experts in informed consent solutions 
for over 20 years, our informed consent solutions are used in over 
1,000 hospitals worldwide including the UAE’s largest healthcare 
network SEHA.

Delivering a modular digital solution from Patient Education procedure 
documentation through to Home Consent and Hospital Consent. Our cloud-
based digital consent solutions, available in Arabic, have been developed to 
support health professionals in efficiently and effectively taking and recording 
informed patient consent. These smart and easy-to-integrate solutions were 
designed to enhance the patient experience, improve clinical workflows and 
protect organisational and clinical reputations. 

The EIDO library has proven to be a very powerful tool in reducing the risk of 
litigation. In a recent Freedom of Information (FOI) request it was shown that 
NHS hospitals that use EIDO’s consent solution paid 25% less in litigation claims 
than hospitals that did not where “Failure to warn” was the main cause.

www.eidohealthcare.com

https://www.eidohealthcare.com
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About UHMB

University Hospitals of Morecambe 
Bay NHS Foundation Trust (UHMB) 
provides community and hospital 
services across the Morecambe 
Bay area. 
The Trust operates from three main Hospitals:

• The Royal Lancaster Infirmary 

• Furness General Hospital 

• Westmorland General Hospital

Serving over 350,000 people UHMB has over 6000 
employees covering an area of 1000 square miles in South 
Cumbria and North Lancashire.

The Challenge

In order to provide the best possible care for patients and 
also reduce the medical negligence claims, the Trust has to 
ensure that they manage patient informed consent efficiently 
and effectively.

All their informed consent documentation needs to:

• Be of high quality and standard 

• Contain accurate patient information 

• Be written in simple patient-friendly language 

• Always be regularly reviewed and updated

The clinical expertise required to write and maintain 
procedure-specific patient information supporting the 
informed consent process can place significant strain on 
limited resources. In addition, the logistical and administrative 
issues in managing consent documentation alongside all other 
Trust produced patient information can be very challenging.

The Trust decided that in order to give the best possible 
service to patients and also reduce clinician workload, they 
needed to provide documentation which worked with the 
way hospital’s operated and was always up to date.

65%
Already used by

over 65% of Trusts
in the UK

EIDO Case StudyUniversity Hospitals of Morecambe Bay NHS Foundation Trust

The University Hospitals of Morecambe Bay (UHMB) NHS Foundation Trust operates 
from three main Hospitals:

¡ The Royal Lancaster Infirmary

¡ Furness General Hospital

¡ Westmorland General Hospital

Serving over 350,000 people UHMB has over 6000 employees covering an area of 
1000 square miles in South Cumbria and North Lancashire.

The clinical expertise required to write and maintain procedure-specific patient 
information supporting the informed consent process can place significant strain 
on limited resources. The Trust decided to give the best possible service to patients 
and also reduce clinician workload, they needed to provide documentation which 
worked with the way hospital’s operated and was always up to date.

UHMB selected to run a trial of the EIDO Inform Procedure Library. Already used by 
over 65% of Trusts in the UK, the library holds nearly 400 procedure-specific patient 
information leaflets designed to support the informed consent process.

The Result: UHMB identified a range of procedure documents to reduce existing 
workloads in General Surgery, Paediatrics and Anaesthetics. EIDO’s documentation 
has now been integrated into the clinical workflows and patient pathways 
delivering real cost savings whilst helping to protect the Trust from the risk of 
potential litigation. Future plans include moving to EIDO’s digital consent suite.
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EIDO Case StudySEHA 

Abu Dhabi Health Services Company, (SEHA), the 
UAE’s largest healthcare network, introduced EIDO 
Healthcare’s platform across its network at the end 
of January 2021, as part of its drive towards elevating 
patient care and experience. EIDO Healthcare, the 
global leader in peer reviewed patient information 
to support the consent process, provides SEHA 
healthcare facilities access to a digital library of 
procedure-specific consent information documents. 
These documents are designed to complement the 
consent process, enabling shared decision-making 
between doctors and patients, and subsequently 
improving the patient experience.

SEHA’s objectives for introducing the digital 
platform were to:

¡	 reduce on the day cancellations

¡	 Improve post-op preparation and care & 
understanding for patients

¡	 Improve the overall patient experience and allow 
for clearer communications between the patient(s) 
and the physicians. 

Operational across five SEHA hospitals, Tawam 
Hospital, Madinat Zayed Hospital, Sheikh Khalifa 
Medical City and the Corniche Hospital, all procedure 
titles are available in Arabic, English and a selection of 
other languages for specific procedure titles. 

Following a SEHA review of usage:

¡	90% of SEHA patients surveyed felt that there was 
enough detail in the leaflets provided to them by 
their physician

¡	89% of the patients felt the information contained 
was helpful and assisted with their understanding 
of the planned procedure 

¡	91% felt more comfortable going ahead with the 
surgery planned at that time

¡	90% found that there was enough detail in the 
leaflets provided to them by their physician

¡	Similar to patients 94% of physicians said there was 
enough information contained for the procedures 
being described.

¡	78% of physicians audited would recommend this 
platform for use when providing information to 
patients about elective surgery
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Ellipse Projects
Ellipse Projects integrates healthcare infrastructure 
projects from structuring the finance, through design 
conception, construction and procurement of equipment, 
to implementation and delivery of the project, including 
skills transfer and after-sales service.  

With strong expertise in the healthcare sector, the company provides 
turnkey projects and integrates operational management expertise, 
mainly in Africa and Southeast Asia, helping emerging countries 
imagine the world of tomorrow.

Ellipse Projects delivers infrastructure from simple primary care 
centres through regional hospitals to complex university hospitals. We 
are conscious of local conditions and constraints and provide tailor-
made solutions adapted to specific health challenges. Our flexible 
approach means that, as well as constructing new buildings, we 
refurbish and modernize existing facilities.

"We offer our customers efficient and sustainable solutions with the 
utmost respect for the environment and people.”   
Olivier Picard – CEO of Ellipse Projects

www.ellipseprojects.com

150-bed regional hospital in Senegal

120-bed regional hospital in Ghana

https://www.ellipseprojects.com
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Gradbone Healthcare Development

www.gradbonehealthcare.com

Gradbone Healthcare Development (GHD) was established to 
provide multi-disciplinary support to governments in delivering 
health sector reforms. GHD works with both private and public sector 
organisations to deliver solutions that addresses the infrastructure, 
sustainability and operational challenges faced by healthcare systems 
globally.

For 30 years, GHD’s founding partners have been providing strategic and technical 
support to a diverse portfolio of clients across five continents. GHD are supported 
by an international team of experienced professionals who work at the forefront 
of sector innovation. Headquartered in London, and with offices in Bahrain, Sudan 
and soon to be in Bosnia, GHD delivers global best practice to meet the local need 
of improving the quality, accessibility, and affordability of the healthcare service 
provision.

GHD service areas encompasses Healthcare Consulting, Infrastructure 
Development, Facilities & Estate Management, Legal and Regulatory and delivering 
Supply Chain Solutions – GHD core commitment to improve the quality and 
sustainability of care.

https://www.gradbonehealthcare2.designsosimple.co.uk
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GHD supported what was at that time a failing PPP program, it 
suffered from escalating costs and deteriorating relations with the 
government. GHD members stabilised spend and oversaw the 
program through to achieving Diamond Standard Accreditation and 
largely eliminated the dependency on a treatment abroad program 
this reduced the overall cost of the program by $12m annually.

GHD Case StudyTurks and Caicos Islands

(a 25+5-year contract for a 2 Hospital DBOT) Public-Private 
Integrated Partnership (Primary and Secondary Healthcare).

Aims of the Scheme:

To improve the quality of patient care, introduce modern 
management processes and new medical technologies.
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The Greater Manchester NHS ICATS service launched its ambition to 
decrease hospital admissions by providing a flexible and convenient 
assessment and treatment service that delivered efficient are 
pathways and expert support to GPs and care in the community.

The ICAT service has accepted nearly 300,000 referrals and 
handling over 730,000 appointments.

ICATs has reduced pressure on acute hospitals by accepting 
referrals and assigning patients to a member of the specialist teams 
away from the hospital delivering urology, ENT, gynaecology, 
musculoskeletal and gastroenterology services, as well as a range of 
diagnostics including MRI, X-ray, ultrasound, CT and the world’s first 
mobile endoscopy unit.

GHD Case StudyGreater Manchester NHS ICATS 

Aims of the Scheme:

Aims of the Scheme: To reduce time from referral to 
treatment over a population of 2.6m and a geographical 
area 1276km2 The ICAT service provided more care in the 
Community and closer to peoples Place of residence. 
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Imperial College Healthcare NHS Trust provides acute and specialist 
healthcare across north west London. We are one of the largest NHS 
trusts in the country, treating over 1.5M patients a year, with over  
13,000 staff.

In collaboration with international hospital 
operators, we provide subject matter 
expertise in clinical service development, 
education and organisational 
development. We do this by forming 
multi-disciplinary teams, who work in 
partnership with operators and local 
healthcare teams, to implement new and 
advance existing healthcare capabilities.

We also can help with cost efficiency 
and integration with the wider healthcare 
system. We find being speciality focused, 
and working in close partnership with  
the local operator, is extremely effective. 
As a proud NHS organisation, our 
partners have access to the innovation 
and ethical values, which has developed 
over 70 years.

www.imperial.nhs.uk

Imperial College Healthcare NHS Trust 

Imperial College Healthcare NHS Trust

Imperial College Healthcare NHS Trust

https://www.imperial.nhs.uk
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International Hospitals Group (IHG) 

International Hospitals Group (IHG) is a subsidiary of the International Group (IG) 
founded in 1964 which is involved in Real Estate, Hospitality and Healthcare sectors 
and has successfully completed over 480 healthcare projects in 52 countries.    

IHG has extensive hospital management 
expertise and can provide professionally 
qualified and experienced key managers, or 
larger executive management teams supported 
by our Head Office staff, to ensure the efficient, 
effective and financially sustainable operation 
of healthcare facilities and our experience and 
expertise in hospitality ensures that our teams 
also focus on maximising the patient experience 
and patient satisfaction.      

Our linkages with many leading academic 
organisations in the United Kingdom also 
enables us to integrate and deliver a range 

of training programmes within our managed 
facilities, something that is important in the 
everchanging healthcare environment.       

Typically, our management teams will work with 
local staff, transferring skills and knowledge such 
that they are able to take over the management 
responsibilities within a realistic and pragmatic 
timeframe.  With valuable experience gained 
both in the public and private sectors, in 
the United Kingdom and overseas, IHG’s 
involvement in the operational management 
of a healthcare facility also provides comfort to 
owners and other stakeholders.

www.ihg.co.uk

IHG’s Flagship China Hospital 
Opening 2022

New Hospital, Almaty, Kazakhstan

http://www.ihg.co.uk
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International Medical Consultancy
International Medical Consultancy is a provider of global health care 
solutions. We deliver services to the oil and gas industry, rural and remote 
communities as well as construction and mining projects worldwide. We 
offer a complete bespoke service for our clients.

Services

Medical consultancy, recruitment and project management form our core business. We 
provide the following areas of expertise.

¡	Recruitment of Doctors/Nurses/Paramedics to staff overseas health clinics

¡	Project management services from inception to completion including staffing solutions

¡	Medical Consultancy and bespoke health strategy implementation

¡	Occupational health services and the formulation of Health and Safety protocols to UK 
standards

¡	Development and implementation of Medical Emergency Response Plans (MERP)

¡	Medical audits and staff competency assessments for ALS/ATLS / PHTLS

www.i-medconsults.com
www.ihospitalathome.com

https://i-medconsults.com
https://ihospitalathome.com
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IMC Case Study

An 84 year old VVIP patient with a background of chronic kidney disease for 14 years, not requiring 
dialysis. The patient also had history of a heart attack (myocardial infarction from 18 years) and 
advanced heart failure with only 20% of his heart function preserved).

In February 2020, the patient sustained another heart 

attack which required a coronary angiography. This life 

saving procedure resulted in more damage to his kidneys 

which resulted in dialysis dependent acute kidney injury 

on chronic kidney disease. The patient fell ill due to 

this and developed pneumonia, resulting in breathing 

(respiratory failure) and therefore required intensive care 

unit admission where he needed intubation and ventilation 

for a few weeks. During that admission, unfortunately the 

patient developed severe pressure sores into his sacral 

area (lower back) which was severe enough to reach the 

bones and caused bone infection (osteomyelitis).  The 

patient urgently flown to Germany in May 2020, where 

he had multiple procedures for his pressure sores.  He 

continued throughout to require dialysis via a permanent 

dialysis neck line (Internal jugular permcath).  Unfortunately, 

while in Europe, the patient continued to suffer from 

ongoing severe infection (Sepsis) of unknown origin 

and he was severely under-dialysed with low blood 

pressure and constantly high potassium levels which was 

life threatening. The patient’s gall bladder was removed, 

thinking it was the source of sepsis, but that did not cure 

his infection. The team in Belgium eventually gave the 

family a prognosis of 2 weeks maximum of life expectancy.  

The family managed to fly the patient back to Saudi Arabia 

in October 2020.  Our care then started in his home in the 

Kingdom.  We have set an excellent dialysis service tailored 

to his clinical condition using Fresenius hemodiafiltration, 

with a consultant attending his dialysis sessions and 

tailoring it to his multiple chronic clinical condition. Within 

a few weeks, the patient’s clinical condition improved.  We 

have also managed his nutritional status by providing him 

with intravenous nutrition on haemodialysis and optimising 

his dialysis more to allow him the freedom to eat the food 

he loved.  Within a few weeks, the patient was able to 

walk, abandoning the use of his wheelchair.

Patient Story
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Lexica 
Lexica is a leading specialist consultancy, supporting international 
and UK-based health and life sciences organisations with the 
planning, delivery, and continuous improvement of their services 
to secure immediate and long-lasting results. 

Our purpose - to create better health - is 
the foundation of everything we do: from 
delivering impactful outcomes with our clients, 
to attracting and looking after our people, and 
contributing to our communities. We offer the 
full spectrum of healthcare planning from our 
team of experts handpicked from the fields of 
architecture, clinical, finance, health services 
operational management, and informatics.

The depth and breadth of our experience 
spans all healthcare sectors including acute, 
community, primary and specialist care, and 
the resulting services we offer include health 
systems design, high-level strategic reviews 
of clinical services, and reconfiguration, 
developing detailed operational policies at 
the commissioning stages of projects, and 
service transformation.

We are proud to include major UK and 
international academic health organisations 

and networks as our current and previous 
clients, such as King's Health Partners, 
Imperial College Healthcare NHS Trust, and 
Qatar-based Hamad Medical Corporation. 
Our teams have worked with major research 
institutions including The Pirbright Institute, 
Harwell Science and Innovation campus, 
and on DEFRA's Science Capability in Animal 
Health programme. 

Lexica is a corporate member of the 
Association for Project Management (APM) 
and is regulated by the Royal Institution of 
Chartered Surveyors (RICS). Lexica is also 
a founding member of the UK Healthcare 
Planning Academy, an initiative established 
to share knowledge and best practice across 
the field, to raise the professional profile of 
healthcare planning, and to encourage and 
develop talent in the sector. 

www.lexica.co.uk

National Children’s Hospital Dublin  
Image courtesy of BDP

 Image courtesy of 
Morley Von Sternberg

Evelina London Children’s Hospital,  
Guy’s and St Thomas’ NHS Foundation Trust  

© Nathan Clarke

http://www.lexica.co.uk
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Lexica Case Study

The climate emergency is increasingly a health emergency. 
Like many public and private organisations, the UK’s 
National Health Service (NHS) is facing serious risks from 
the impacts of climate change. The NHS Long Term Plan 
recognises that a significant level of action is required to 
align with the expectations of the Climate Change Act 
2008. 

Lexica’s Net Zero team is helping NHS trusts across the UK 
build climate resilience into their infrastructure, protect 
their estates and IT systems, while reducing their own 
carbon footprint. 

King’s College Hospital NHS Trust 
Lexica worked with King’s College Hospital Trust to 
evaluate the impact of climate change related risks and 
create a strategic action plan to adapt its services in 
preparation.

We used climate change projection data to identify 
key risks for all the Trust’s stakeholders: from impacts on 
infrastructure, such as energy insecurity or flood risks, to 
changes in clinical workload due to increased heatwave 
frequency or because of the changing ecology of disease 
vectors. 

By mapping these risks, we devised an integrated action 
plan across each sector, taking stock of the personnel, time 
scale, and resources required for each step. The action 

plan also included the steps needed to mitigate these risks 
in the future.

We engaged closely with the neighbouring community 
and considered the role it can play in climate adaptation. 
By collaborating with local authority climate change 
leads, we can ensure the action plan delivers sustainable 
solutions not only for the Trust, but for the wider local area. 

Cornwall NHS Foundation Trust 
Lexica worked closely with Cornwall Partnership NHS 
Foundation Trust to deliver a heat decarbonisation plan for 
18 sites across Cornwall and the Isles of Scilly. 

Following a critical review of each site’s carbon footprint, 
our Net Zero team prepared solutions to reduce 
operational carbon across all facilities. 

By considering the unique context of each individual site, 
we delivered targeted solutions, including upgrades to 
building fabric to improve U-values and the replacement 
of gas boilers with electric ground source heat pumps. 
Together, the appraisals helped form a Net Zero Carbon 
Footprint Pathway to 2030, with a step-by-step action plan 
on how to achieve this goal.

South East London Integrated Care System 
Lexica worked closely with South East London Integrated 
Care System (SEL ICS) in developing a user-friendly carbon 
emissions dashboard. 

We collated and analysed data from each individual NHS 
partner within SEL ICS. We then aligned the outputs to the 
key carbon reduction areas identified in the Greener NHS 
‘Delivering a Net Zero National Health Service’ report. 

This resulted in a visually engaging dashboard, which acts 
as an interactive baseline for trust members. Users can 
actively isolate emission sources to assess their current 
progression in terms of emissions reductions and compare 
them to similar trusts within SEL ICS. The dashboard will 
be used as a fundamental tool within the wider ICS Green 
Plan which lays out the requirements to reduce the ICS’s 
footprint, measure progress and advance the NHS’s net 
zero targets.

Working towards a greener NHS
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Methods Analytics 
Methods Analytics is a whole lifecycle data services 
company. Founded in 2013 from an NHS team, we enable 
our customers to use data to do good things and solve 
difficult problems. 

We combine passionate people, sector specific insight and 
technical excellence to provide an end-to-end data service. Our 
approach is collaborative, creative and user centric. Our outputs are 
transparent, robust and transformative.   

Methods Analytics works across the international health, care and life 
sciences sectors, undertaking projects and delivering services along 
the spectrum from problem identification, through data management, 
analytics, AI, ML and deep learning, data visualisation and interpretation 
and delivery of actionable intelligence. Our team of over 60 data 
engineers, data scientists, clinicians, economist and delivery consultants 
are here to help you use data driven insights to improve care and drive 
your business.

www.methodsanalytics.co.uk

https://www.methodsanalytics.co.uk
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Methods Case StudyCare Quality Commission (CQC): Data Science & 
AI Expert Systems Concept

The CQC held vast quantities of notifications, comprising inconsistently 
categorised, variably complete, and largely free-text statutory notification 
returns. They were manually interpreted by inspectors who decided on an 
appropriate risk response. CQC was seeking to develop a decision support 
tool using artificial intelligence (AI) to help their inspectors sift, present and 
link information and support decision making. Success would be measured 
against four key indicators: increased efficiency, assessable data, tacit 
knowledge leveraged, increased consistency. 

The project involved processing a significant 
amount of unstructured data to apply a 
range of natural language processing 
(NLP) and textual analytical techniques. 
The processed output notification data 
contained a number of structured and 
classified risk and temporal aspects that 
provide meaning and risk or safeguarding 
impacts. This is used to provide actionable 
insight to inspectors, who are responsible 
for monitoring or undertaking an inspection 
of a care provider. Importantly, it also helps 
inspectors manage and prioritise their 
inspection workload.

Benefits of the project included previously 
unknown unextracted information being 
made available to inspectors for review; 
consistency of processing unstructured 
data and analysing across boundaries, 
provider organisations and types; automatic 
processing of manual and time intensive 
tasks and finally a methodology allowing 
CQC to improve organisational memory, 
and support inspectorate decision making.
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Kurdistan Children’s Hospital, 
Erbil, Northern Iraq

Kurdistan Children’s Hospital, Erbil, Northern Iraq

Kurdistan Children’s Hospital, 
Erbil, Northern Iraq

Pioneer Healthcare 
Pioneer Healthcare is a privately owned healthcare company specialising in 
operational management. The company runs services for the NHS as well as providing 
high quality management expertise for hospitals both within the UK and world 
wide.  The company is run and managed by senior clinicians who have all held senior 
management roles within the NHS.

Pioneer Healthcare optimise hospital productivity and profitability through close supervision of:

¡	Hospital infrastructure, including building 
design, equipment choice and facilities 
specification.

¡	Fitting the hospital capabilities to the 
prospective market.

¡	Producing high quality services through robust 
operating procedures, appropriate personnel 
numbers and personnel qualifications.

¡	Rigorous data management to ensure high 
quality, and rapid response to a changing 
environment.

¡	Choosing the correct financial model and 
funding.

¡	Ensuring the hospital sits safely within the 
correct legal framework with appropriate 
insurance.

www.pioneerhealthcare.co.uk

Pioneer Healthcare collaborate with proven partners to deliver this whole package whether to new build 
or established facilities. It aims to institute long term contracts to deliver a client’s vision of their healthcare 
facilities for many years into the future.

http://www.pioneerhealthcare.co.uk
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Pioneer Case StudySugen Children’s Hospital

From project conception in 2017 Pioneer Healthcare 
provided technical, clinical, managerial and training 
leadership for the design and build of this 170 bed 
general and specialist children’s hospital situated near 
Surat in Gujarat India. 

The project was successfully managed remotely augmented by senior management visits 
on a six-weekly basis. Using this driven approach to project delivery the hospital was able to 
commence phased operations following an official opening by local dignitaries on the 8th 
January 2020.

Pioneer Healthcare continues to provide clinical and managerial advice alongside education 
and training to enable the local workforce to deliver international standards of care.
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Kurdistan Childrens Hospital 
situated in Erbil, Northern Iraq 
is a 120 bedded women’s and 
children’s hospital providing 
maternity, neo-natal and tertiary 
children’s services. In 2011 the 
hospital won a prestigious Boston 
award for its aesthetics and child 
friendly design. 

Pioneer Healthcare led delivered 
this turnkey project from concept to 
completion and subsequently provided 
a total management service when it 
opened in early 2014. The project was 
completed on time and within budget 
despite a deteriorating security situation 
across the region and proximity to the 
ISIS frontline.

Pioneer Case StudyKurdistan Children’s Hospital
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Help with complaints and 
making suggestions 
Expressing a concern or complaining 
can be a difficult experience. 
We will do our best to help you. 
You can also get free and confidential 
support from: 

NHS Complaints Advocacy Service 
This service can help you to write 
letters and attend meetings with you. 
They can also help people who need 
support with English to complain. 
Check www.slam.nhs.uk/complaints 
for details or contact your local council. 

PALS 
Our PALS team can help you to raise 
concerns and make suggestions. 

freephone: 0800 731 2864 (Option 2) 
email: pals@slam.nhs.uk 
web: www.slam.nhs.uk/pals 

Get involved 
Help us to plan, develop and deliver 
good quality services. You could 
make life better for service users, 
carers and yourself. 

phone: 020 3228 1592 
email: involvementregister@slam.nhs.uk 

www.slam.nhs.uk/getinvolved 

Please ask us if you need 
this information in large 
print or another format 
or language, or visit 
www.slam. n hs. u k/com plaints 

Advice and Information 

Our Patient Advice and Liaison 
Service (PALS) can give you advice 
and information about our services. 

You don't have to be a patient to 
use this service. 

freephone: 0800 731 2864 (Option 2) 
email: pals@slam.nhs.uk 
web: www.slam.nhs.uk/pals 

For further information, visit: 
www.slam.nhs.uk 

© South London and Maudsley NHS Foundation 2020 

r1'1:b1 
South London 
and Maudsley 
NHS Foundation Trust 

South London and Maudsley 
NHS Foundation Trust 
South London and Maudsley NHS Foundation Trust has a proven track 
record of effective mental health hospital management, operating over 
800 beds from four hospital sites and 70 community locations in the UK. 
SLaM employs over 5,000 staff and offers the widest range of mental health 
services across the country. 

SLaM’s operational management structure covers clinical and academic work to translate 
research into clinical practice effectively and quickly. This clinical academic group structure 
comprises covers seven clinical areas each led by a tripartite leadership model covering the 
clinical, academic and managerial domains. 

SLaM successfully exported this model to the Al Amal Hospital in Dubai, achieving Joint 
Commission International accreditation within one year. We have protocolised this export 
model and can offer our expertise in its implementation globally.

www.slam.nhs.uk
www.maudsleylearning.com

https://slam.nhs.uk
https://www.maudsleylearning.com
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SLaM Case StudyAl Amal Psychiatric Hospital, Dubai

Maudsley Health operates a Quality Improvement contract 
by the Ministry of Health and Prevention to assist in the 
management of the newly built Al Amal Psychiatric Hospital in 
Dubai. The core aim is realise the shared ambition to elevate 
the hospital into a clinical academic centre of excellence 
offering general and specialist mental health treatment to the 
UAE, GCC and wider world.

A highly-specialised team of 18 staff work alongside the Ministry-
employed management team to leverage the Maudsley’s expertise 
and introduce the best evidence-based care pathways and treatments 
for mental health. The team have introduced Clinical Academic Group 
structures, with a focus on continuous quality improvement and education 
and training. A comprehensive research programme has also been 
established, overseen by the Maudsley’s Academic Director for Child and 
Adolescent Psychiatry.   

Maudsley Health helped Al Amal achieve Joint Commission International 
accreditation in its first year of operation.

www.slam.nhs.uk
www.maudsleylearning.com

https://www.slam.nhs.uk
https://maudsleylearning.com
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UMS

UMS specialises in healthcare hospital design and medical equipment planning 
in UK and Globally, with over twenty years’ experience in the health field industry, 
facility design, medical equipment planning, and project management.  Our 
main specialty is to offer complete advanced technical consultation services 
to healthcare suppliers, manufacturers, and architects involved in hospital and 
healthcare facility design.

As Specialists in Medical Gas Systems, UMS has 
completed many projects in the Middle East 
and Africa including design, installation, testing, 
commissioning, verification and validation by 
our expert-certified engineers.

Our design is in accordance with ISO, 
international standards especially Health 
Technical Memorandum HTM0201 and 
HTM2022.

The UMS team includes a certified technical 
team and professional welders with long term 

experience in the field of the medical gas 
system.

UMS completes systems to include Bed 
Head Units, Pendants and Liquid Oxygen 
Tanks in addition to the standard Medical 
Gas Equipment such as Medical Air, Vacuum 
Plants, AGSS, Gases Manifolds, AVSUs, Line 
Valves, Gas Outlets, Medical-grade Copper 
Pipes & Fittings. For more details about each 
Subsystem, please visit our website. 

www.umhs.co.uk

https://www.umhs.co.uk
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Contact
UKIHMA is an internationally focused 
organisation with a proven track record of 
successful delivery through expert consortia 
and is ideally placed to be the partner of choice 
for all Hospital Operations & Management 
healthcare. 

To find out more about how UKIHMA can work 
with your organisation please contact:

enquiries@ukihma.co.uk
www.ukihma.co.uk

Company Number: 10662401

Legal Notice
All rights reserved. The information contained in this document is confidential. It may also be proprietary and trade secret to UKIHMA their subsidiaries or partners.

Without the prior written approval of the aforementioned no part of this document may be reproduced or transmitted in any form or by any means, including but not limited to, electronic, 
mechanical, photocopying or recording or stored in any retrieval system of whatever nature. Use of copyright notice does not imply unrestricted public access to any part of this document. 
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