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About UKIHMA
UKIHMA is a national membership organisation that brings
together the best of UK healthcare, offering international
clients access to individual organisations, integrated
partnerships and consortia. We can respond to the specific
needs of international clients through our well established
links with NHS providers, academic institutions and a diverse
commercial membership base.
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This combination of unique skills and expertise from both the public and private sectors
creates a single point of contact to highly respected suppliers to the international market
from across the UK. UKIHMA was established by Healthcare UK, the British government
arm promoting international healthcare trade and business delivery. Our offer includes
feasibility studies through to design, construction, commissioning, equipping and
operating healthcare facilities. UKIHMA also offers expert clinical advice, education
training and digital solutions in supporting the implementation of clinical delivery
models from an integrated patient pathway level to strategic regional planning.

Hospital Operations & Management

Our
Proposition
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UKIHMA’s Hospital Operational
Management experts are UK
companies from a diverse range of
specialisms. They have the ability
to act individually or collectively
for international clients on specific
healthcare challenges.

We are unique in having access to trusted advisors and implementation
consultants across all aspects of healthcare planning, design, build and
management. Our members and partners can mix providing advice,
expert resources and developing your own teams for sustainable and
resilient outcomes.
These members range from globally recognised firms through to niche
and specialist firms.
Being part of UKIHMA we have strong links to all our other members, across a
wide range of areas enabling as well as delivering World-Class Healthcare.

Hospital Operations & Management

UK excellence in Hospital Operational Management
Hospital Operational management spans a diverse
portfolio of expert advice and support. Our specialist
teams can work with clients in designing Standard
Operating Procedures (SOPs), referral management
systems, the commissioning of whole hospitals or
departments through to the long-term operational
management of healthcare facilities.
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We have extensive contract management experience and offer support with defining and
managing a range of sub contractual relationships. With access to experts in architectural
planning and design , digital and data solutions and a breadth of clinical specialities, we are
able to tailor our packages to your specific requirements.
Most importantly, the expertise we have gained over many years of operating healthcare
facilities all around the world provides you with the confidence and assurance of a trusted
and highly competent partner in your ambition for excellent patient care.

Hospital Operations & Management

Our Expert Offer

Scoping
¡ Assess project feasibility
and client’s ambition (checklist).
¡ Confirm access to resources
(land, finance, staff).
¡ Advise on feasibility study
and project requirements.
¡ Advise on sources of secure
finance.
¡ Provide support in securing
finance.
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Commissioning
¡ Work with architects and
construction re design, build and
commissioning.

Operating
¡ Review and advise on patient
referral processes and systems.

¡ Advise and support on equipment
procurement and installation.

¡ Advise on all aspects the
operational efficiency of the
healthcare facility.

¡ Support appointment of clinical
and managerial leaders.

¡ Advise on the application of the
SOPs to drive.

¡ Advise on multiprofessional team
composition, appointment and
training.

¡ Supervise and support senior
management team.

Assuring
¡ Quality - audit quality systems
including clinical outcomes,
patient experience.
¡ Efficiency - advising on
appropriate resource allocation
(expenditure to income balance.
¡ Profit assurance - modelling
the impact of operational
processes on profit projections.

¡ Publication of SOPs across hospital
functions (clinical and managerial).

Hospital Operations & Management

Hospital Operations
& Management
SIG Members
UKIHMA provides support for all manner
of healthcare projects across the world. The
full breadth of UKIHMA’s capabilities, skills,
expertise and experience ranges from feasibility,
design and construction through to on-going
management and education programmes.
With members from across the UK, UKIHMA houses a wealth
of exceptional suppliers. Our members have significant
experience operating on the international stage, providing
innovative solutions and adopting international best
practices. We enjoy close links with Healthcare UK, relevant
UK Government departments, the NHS, as well as various
entrepreneurial private sector organisations.
We have set out on the following pages details of
our members with particular expertise in scoping,
commissioning, operating and assuring.

Help with complaints and
making suggestions
Expressing a concern or complaining
can be a difficult experience.
We will do our best to help you.
You can also get free and confidential
support from:
NHS Complaints Advocacy Service
This service can help you to write
letters and attend meetings with you.
They can also help people who need
support with English to complain.
Check www.slam.nhs.uk/complaints
for details or contact your local council.

PALS
Our PALS team can help you to raise
concerns and make suggestions.
freephone: 0800 731 2864 (Option 2)
email: pals@slam.nhs.uk
web: www.slam.nhs.uk/pals

Advice and Information

r1'1:b1

South London
and Maudsley

NHS Foundation Trust

Click a logo

to view that members page

Our Patient Advice and Liaison
Service (PALS) can give you advice
and information about our services.
You don't have to be a patient to
use this service.
freephone: 0800 731 2864 (Option 2)
email: pals@slam.nhs.uk
web: www.slam.nhs.uk/pals

Get involved

Help us to plan, develop and deliver
good quality services. You could
make life better for service users,
carers and yourself.
phone: 020 3228 1592
email: involvementregister@slam.nhs.uk
www.slam.nhs.uk/getinvolved
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Please ask us if you need
this information in large
print or another format
or language, or visit
www.slam.nhs. uk/com plaints

For further information, visit:
www.slam.nhs.uk
© South London and Maudsley NHS Foundation 2020
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The structure of the children's hospital is seamlessly
integrated with the surrounding landscape

Alder Hey Children's NHS Foundation Trust

The light, bright and spacy atrium
forms the heart of the hospital

Alder Hey Children’s NHS Foundation Trust provides care for over 330,000 children, young
people and their families each year. Alder Hey delivers clinical excellence for all children, for
routine illnesses as well as very complex and rare conditions.
One of four stand-alone children's hospitals in the UK, it is a
specialist centre for the treatment of congenital heart defects,
childhood lupus, neuro and craniofacial surgery, burns injuries,
epilepsy surgery, cancer, heart, spinal and brain disease. Alder Hey
is a major trauma centre.
Alder Hey is the first accredited Investing in Children hospital in
the UK. It has a dedicated patient experience programme which
includes the award winning Alder.
Hey Arts involving music therapy, dance programmes, storytelling
and animation projects. It is also one of a few hospitals to have a
Children and Young Person's Forum.
Alder Hey opened a new hospital 'Alder Hey in the Park' in 2015.
Europe's first hospital in a park, the new facility provides a purposebuilt, unique and world-class healing environment for children and
young people.
Alder Hey can provide consultancy and support in the following
areas of interest:

www.alderhey.nhs.uk
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¡
¡
¡
¡
¡
¡
¡

Clinical services
Hospital design and build
Hospital management
Paediatric education and training
Telehealth and telecare
World leading unique open innovation centre – focused on
advancing child health
Paediatric Clinical Research

Alder Hey is seeking opportunities to develop collaborative
partnerships with organisations that share our goals of putting the
child at the centre of a continuum of multi-disciplinary care.

Alder Hey Digital and MediTech Innovation

An innovative new children’s
health park, completed in
130 weeks and 20% faster
than other healthcare
schemes

Alder Hey Children’s Hospital enjoys an international reputation
in many disciplines and has over the last few years become
recognised as a leader in healthcare innovation. With the new
hospital’s state of the art digital infrastructure, clinical entrepreneurs,
dedicated commercial innovation team and active engagement
with industry, academia and the local community we have created
a true exemplar of the power of public and private collaboration
and partnerships for accelerating innovation into healthcare.
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Boost Consulting
We are an international change management firm
entirely focused on healthcare.
Boost’s mission is to implement process, systems,
organisational & behavioural changes in healthcare delivery,
in order to improve the patient pathway; its quality and
performance, whilst achieving measurable operational and
financial gains.
Building a new hospital is a unique opportunity for change.
We can assist with the assessment of your existing facilities
to detect and subsequently prevent the same issues and
problems from reappearing in the new facilities. We can
also help prepare and train your personnel to get the most
out of their new context and space.
We have conducted projects in five continents, both in
private and public healthcare delivery organisations, worked
for ministries of health and all our clients are references.

www.boostconsulting.eu
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CGN Consulting
CGN offers a range of consultancy services and expertise which has
been gleaned from over 14 years as a senior leader within the NHS. CGN
consultancy has a passion for providing patient focused healthcare and
have led national and regional initiatives with a particular focus on oncology
services.
CGN specialise in:¡ Lighting the spark of transformation. CGN will act as a catalyst for transformation
engaging with complex organisations and stakeholders to determine target operating
model and integration plan.
¡ Developing strategic plans for NHS and private sector organisation’s. This includes
aligning clinical and service strategy with commercial and sustainable business strategies.
¡ Leading complex programmes of work including the development of new clinical service
models both in acute hospital settings and primary and community settings closer to
patient’s homes.
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150-bed regional hospital in Senegal

Ellipse Projects
Ellipse Projects integrates healthcare infrastructure
projects from structuring the finance, through design
conception, construction and procurement of equipment,
to implementation and delivery of the project, including
skills transfer and after-sales service.
120-bed regional hospital in Ghana

With strong expertise in the healthcare sector, the company provides
turnkey projects and integrates operational management expertise,
mainly in Africa and Southeast Asia, helping emerging countries
imagine the world of tomorrow.
Ellipse Projects delivers infrastructure from simple primary care
centres through regional hospitals to complex university hospitals. We
are conscious of local conditions and constraints and provide tailormade solutions adapted to specific health challenges. Our flexible
approach means that, as well as constructing new buildings, we
refurbish and modernize existing facilities.
"We offer our customers efficient and sustainable solutions with the
utmost respect for the environment and people.”
Olivier Picard – CEO of Ellipse Projects

www.ellipseprojects.com
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ETL Healthcare
Strategy + Planning
Our dedicated team applies international best practice
to ensure investment in health and related sectors is
focused on adding value and maximising benefit.

National Children’s Hospital Dublin
Image courtesy of BDP

We can offer the full spectrum of healthcare planning from our
team of experts with backgrounds in architecture, clinical, finance,
health services operational management, and informatics.
Collectively, the ETL Healthcare Strategy + Planning team has
delivered over 600 projects in the UK’s NHS and internationally
across the last 20 years.
The depth and breadth of our experience spans all sectors
including acute, community, and primary care and across all
aspects of health planning from health systems design, high level
strategic reviews of clinical services, reconfiguration, as well as
developing detailed operational policies at the commissioning
stages of projects and service transformation.

www.etl.co.uk

Guy’s Hospital Cancer Centre
Image courtesy of Morley Von Sternberg

11

Evelina London Children’s Hospital,
Guy’s and St Thomas’ NHS Foundation Trust
© Nathan Clarke
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Hamad Bin Khalifa Medical City (HBKMC), Qatar

ETL Case Study

Client: Hamad Medical Corporation (HMC)

Our role
ETL, as part of the masterplan team, was
engaged in 2019 to develop the clinical
services strategy for the entire organisation
including the role of the proposed ambitious
health district campus in central Doha.
ETL has led clinical strategic planning for
HMC’s ambitious national masterplan since
2015. Currently this involves clinical planning
for 2 major campuses, HBKMC and Al Daayan.
ETL’s contributions have included a highlevel capacity modelling exercise of key
capacity indicators to ensure the tertiary
centre was right sized to meet demand to
2042. It culminated in the development of
clinical and functional briefs and schedules of
accommodation for all the planned facilities.
ETL is leading the development of the
clinical services strategy, working alongside
architects and urban planners. In addition, ETL
is providing key strategic advisory services
for the overall delivery programme. Finally,
ETL is providing design requirements and
supporting design teams for each of the 2
sites with peer reviews.
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Design standards framework
Our masterplan scope includes creating HMC’s design standards
framework (DSF) alongside a multidisciplinary team of engineers
and architects. This includes strategic clinical guidance,
operational policies, clinical and functional briefing and an
innovative modular system of schedules of accommodation,
fully loaded exemplar room designs and room data sheets.
Additional elements include relationship diagrams and
clinical flows, and content for design requirements covering
functionality, quality, safety and resilience.

All of these derive from stakeholder consultation, extensive
international research, and subject matter expert contributions.
The DSF is a live, regularly updated online resource.

Relevant knowledge and experience applied to
this project:
¡

Knowledge of leading-edge models of care

¡

Experience of International and Middle East health care systems

¡

Technology assessment skills

Hospital Operations & Management

Stavros Niarchos Foundation Greek Hospital Initiative

Construction value
c.€400M (HS share)
650,000 sqm

Commencement date
2018 – ongoing

ETL team role
Provided strategic health
planning, local and regional
network-wide demand and
capacity modelling, model of
care, clinical and functional
briefing, schedules of
accommodation, stakeholder
facilitation, liaison with
Greek MoH and local health
authorities. Adaptable estate
strategy input; decant strategy,
outpatient modernisation,
liaison with design team,
workforce planning, and
organisation governance.
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ETL Case Study

Project Overview
In 2017, the Stavros Niarchos Foundation (SNF),
following discussions with the Greek Ministry of
Health, announced its intention to fully support
a series of infrastructure and education projects
to enhance the health sector in Greece, with
a budget expected to exceed $450 million.
These infrastructural projects are planned to
support a significant role in the transformation
of the Greek health system and its journey
towards an integrated healthcare system.
The three hospitals are the SNF General
Hospital of Komotini, the SNF University
Paediatric Hospital of Thessaloniki and the SNF
General Hospital of Sparta.
ETL have provided strategic healthcare
planning to support not only design
development of three hospitals but the
development of models of care based on
the local and regional need. It is anticipated
and the ambition of SNF, that these hospitals
will become model hospitals for Greece
and beyond. Integral to the health planning
contribution was the incorporation of leading
practices into the functional briefing and the
development of a workforce plan underpinned
by new ways of working supported by
organisational governance to ensure these

hospitals would be sustainable, leading
healthcare providers in the greater system, and
worthy of international accreditation.
On behalf of the client, ETL worked directly
with the Ministry of Health and local Health
Authorities on the development of a suite of
operational policies. This included workforce
planning and organisational structure reform.
These were subsequently enacted into law
demonstrating the commitment and resourcing
by the MoH for these facilities to operate as
successful hospitals, capable of promoting
education and training, with a world-class
reputation and attract internationally renowned
medical consultants, technical specialists and
research staff, supported by cutting edge
technology and facilities.
Together with Llewelyn Davies and Renzo Piano
Architects, ETL has been involved in all stages of
design which is now completed for Thessaloniki
and Komotini and in development for Sparta.
Services provided include development of
schedules of accommodation, based on activity
analysis and demographic profiling, clinical and
functional briefs and infection prevention and
control policies together with the operational
policies, whole hospital and departmental.

The completion date for all three hospitals is
2025.

Positive Outcomes:
Platform for Healthcare Transformation: A key
challenge for the client was the adoption
of the principles and changes required for
the efficient and sustainable operation of
the facilities when novated to the Ministry of
Health. The policies, workforce planning and
organisational governance for each individual
hospital provided the platform through which
the proposed change in work practices and
roles was negotiated before being ratified into
Greek law.
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ETL Case Study

South Australia Health – Women’s and Children’s Services
The Brief
Planning Adelaide’s replacement women’s and
children’s hospital provided an opportunity
to review and redesign services to align with
international best practice. ETL contributed
to the project’s healthcare planning team
as International references advisors and as
healthcare planning peer reviewers.
Appointed as expert advisers, ETL facilitated
stakeholder workshops on the topics of
international trends in healthcare planning
and design that we deemed most pertinent
to women’s and children’s and services. We
explored with stakeholders the option of a
combined women’s and children’s hospital
versus separate facilities.
In our workshops, ETL led discussions to elect
strategic planning priorities, including site
selection criteria. Workshopped key questions
in a structured fashion to help develop
and agree principles for service and facility
planning. ETL,
¡
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Delivered workshops to help stablish
a vision for the project, as well as the
system-wide opportunities to improve

effectiveness, efficiency, and patient
experience. These set the scene for further
workshopping and briefing development
by our Australian healthcare planning
partners leading the project.
¡

¡

 
    





We led presentations and workshop
discussions on leading international
healthcare providers, identifying innovation
in models of care, patient pathways,
workforce strategies and adoption
of technology. These presentations
highlighted key trends shaping the future of
women’s and children’s services.

 
 


 
 


 






 







 




We presented on evidence-based design
to help stakeholders develop planning
and design principles, as well as establish
guiding principles for a future-ready facility.

Alongside our Australian partners on this
project, we provided the client with a
framework commanding wide stakeholder
support for the transformation of women’s
and children’s services. This formed a basis for
subsequent detailed clinical and functional
briefs and schedules of accommodation to
inform facility design. These were later peer
reviewed by ETL.





Relevant knowledge and experience applied to this project:
¡
¡
¡
¡
¡
¡
¡
¡

Knowledge of leading-edge models of care
Stakeholder facilitation
Strategic healthcare planning
Experience of health care systems around the world, including Australia
Design assessment skills
Evidence-based healthcare design
Lean clinical services design
Flows of healthcare, including physical and digital
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Generation Leader
Generation Leader is an innovative UK business dedicated to management and leadership
development within the healthcare sector. The company has revolutionised the way
healthcare professionals develop essential skills via The Medical Leader Programme.
This online, award- winning course was developed with current
NHS doctors and provides all healthcare professionals with trusted
content to develop, refine and accredit their skills with the support
of a Netflix style learning platform. Generation Leader was founded
by Dr Hanieh Asadi, an Intensive Care Doctor and Nick Jenkins, a
specialist in developing global leadership programmes.
The programme helps doctors, nurses, allied health professionals,
dentists and hospital corporate teams, at all levels, succeed in
gaining essential skills to excel in day-to-day work activities.
The programme provides:
¡ On-demand access to MIT Sloan Management Review learning
materials where learners watch, read, listen and practice with the
content.
¡ Unparalleled focus; as the course is mapped to the leadership
essentials as stated by the UK’s Medical Royal Colleges and also
mapped to the leadership frameworks of the CMI and the FMLM.
¡ 30 CPD Credits.

¡ Monthly masterclasses to learn from industry practitioners in how
to tackle situations at the hospital.
¡ The option to obtain globally recognised CMI management
certificates of recognition at any time.
¡ A user-friendly, secure platform with a market-leading app.
Supporting your hospital by:
¡ Delivering and managing a focused online learning programme
mapped to the strategic objectives and competency framework
of your organisation in the most impactful and cost effective way.
¡ Increasing the participation in learning and development from
underrepresented groups and increasing the number of staff
engaged in learning activities. Connecting the workforce and
encouraging communication and the sharing of collective
intelligence.
¡ Rewarding and motivating the workforce with a prestigious
programme that helps with appraisals, confidence building and
the credits required for industry compliance.

www.generationleader.co.uk
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Imperial College Healthcare NHS Trust

Imperial College Healthcare NHS Trust
Imperial College Healthcare NHS Trust provides acute and specialist
healthcare across north west London. We are one of the largest NHS
trusts in the country, treating over 1.5M patients a year, with over
13,000 staff.
In collaboration with international hospital
operators, we provide subject matter
expertise in clinical service development,
education and organisational
development. We do this by forming
multi-disciplinary teams, who work in
partnership with operators and local
healthcare teams, to implement new and
advance existing healthcare capabilities.

Imperial College Healthcare NHS Trust

We also can help with cost efficiency
and integration with the wider healthcare
system. We find being speciality focused,
and working in close partnership with
the local operator, is extremely effective.
As a proud NHS organisation, our
partners have access to the innovation
and ethical values, which has developed
over 70 years.

www.imperial.nhs.uk
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International Hospitals Group (IHG)
IHG’s Flagship China Hospital
Opening 2022
New Hospital, Almaty, Kazakhstan

International Hospitals Group (IHG) is a subsidiary of the International Group (IG)
founded in 1964 which is involved in Real Estate, Hospitality and Healthcare sectors
and has successfully completed over 480 healthcare projects in 52 countries.
IHG has extensive hospital management
expertise and can provide professionally
qualified and experienced key managers, or
larger executive management teams supported
by our Head Office staff, to ensure the efficient,
effective and financially sustainable operation
of healthcare facilities and our experience and
expertise in hospitality ensures that our teams
also focus on maximising the patient experience
and patient satisfaction.
Our linkages with many leading academic
organisations in the United Kingdom also
enables us to integrate and deliver a range

of training programmes within our managed
facilities, something that is important in the
everchanging healthcare environment.
Typically, our management teams will work with
local staff, transferring skills and knowledge such
that they are able to take over the management
responsibilities within a realistic and pragmatic
timeframe. With valuable experience gained
both in the public and private sectors, in
the United Kingdom and overseas, IHG’s
involvement in the operational management
of a healthcare facility also provides comfort to
owners and other stakeholders.

www.ihg.co.uk
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London South Bank University
London South Bank University (LSBU) is one of London's
largest and oldest universities - transforming lives,
communities and businesses for over 120 years.
Our mission ‘to be recognised as an enterprising civic university that
addresses real world challenges’ has paved the way for us to be the
largest provider of health and social care training in London and the
South East, with an internationally excellent research base delivering
meaningful applied research and consultancy that creates real world
impact.
LSBU healthcare expertise encompasses the widest range of
healthcare professions and skills in London. Due to our extensive
international experience and in house health expertise we can
replicate this globally.

www.lsbu.ac.uk
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Methods Analytics
Methods Analytics is a whole lifecycle data services
company. Founded in 2013 from an NHS team, we enable
our customers to use data to do good things and solve
difficult problems.
We combine passionate people, sector specific insight and
technical excellence to provide an end-to-end data service. Our
approach is collaborative, creative and user centric. Our outputs are
transparent, robust and transformative.
Methods Analytics works across the international health, care and life
sciences sectors, undertaking projects and delivering services along
the spectrum from problem identification, through data management,
analytics, AI, ML and deep learning, data visualisation and interpretation
and delivery of actionable intelligence. Our team of over 60 data
engineers, data scientists, clinicians, economist and delivery consultants
are here to help you use data driven insights to improve care and drive
your business.

www.methodsanalytics.co.uk
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Care Quality Commission (CQC): Data Science &
AI Expert Systems Concept

Methods Case Study

The CQC held vast quantities of notifications, comprising inconsistently
categorised, variably complete, and largely free-text statutory notification
returns. They were manually interpreted by inspectors who decided on an
appropriate risk response. CQC was seeking to develop a decision support
tool using artificial intelligence (AI) to help their inspectors sift, present and
link information and support decision making. Success would be measured
against four key indicators: increased efficiency, assessable data, tacit
knowledge leveraged, increased consistency.
The project involved processing a significant
amount of unstructured data to apply a
range of natural language processing
(NLP) and textual analytical techniques.
The processed output notification data
contained a number of structured and
classified risk and temporal aspects that
provide meaning and risk or safeguarding
impacts. This is used to provide actionable
insight to inspectors, who are responsible
for monitoring or undertaking an inspection
of a care provider. Importantly, it also helps
inspectors manage and prioritise their
inspection workload.
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Benefits of the project included previously
unknown unextracted information being
made available to inspectors for review;
consistency of processing unstructured
data and analysing across boundaries,
provider organisations and types; automatic
processing of manual and time intensive
tasks and finally a methodology allowing
CQC to improve organisational memory,
and support inspectorate decision making.
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MINA Group
Mina Print is a fast-moving intelligent business that exists
to disrupt the status quo. We are a business built on
trust and constantly challenge ourselves to find new
innovative solutions to exceed your expectations.
Our approach is simple, we want to put your company at the
forefront of its industry, through our depth of resources, combined
with state-of-the-art printing equipment and a highly experienced
team at Mina Print, we make the impossible possible.
Founded in 2012 by a 14-year-old entrepreneur, Jake Adams
– Mina Print started life as a small printing company based in
Lancashire. Established within an ever-changing landscape
over the years the company has transformed providing UK and
European clients, Print, Banners, Signage, Corporate Clothing,
Embroidery and Large-Format Printing combined with a team
of skilled designed to bring your print to life. Mina is a print
powerhouse providing trustworthy, reliable services to our clients.

www.minaprint.com
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Kurdistan Children’s Hospital,
Erbil, Northern Iraq

Pioneer Healthcare
Kurdistan Children’s Hospital,
Erbil, Northern Iraq

Kurdistan Children’s Hospital, Erbil, Northern Iraq

Pioneer Healthcare is a privately owned healthcare company specialising in
operational management. The company runs services for the NHS as well as providing
high quality management expertise for hospitals both within the UK and world
wide. The company is run and managed by senior clinicians who have all held senior
management roles within the NHS.
Pioneer Healthcare optimise hospital productivity and profitability through close supervision of:
¡ Hospital infrastructure, including building
¡ Rigorous data management to ensure high
design, equipment choice and facilities
quality, and rapid response to a changing
specification.
environment.
¡ Fitting the hospital capabilities to the
prospective market.

¡ Choosing the correct financial model and
funding.

¡ Producing high quality services through robust
operating procedures, appropriate personnel
numbers and personnel qualifications.

¡ Ensuring the hospital sits safely within the
correct legal framework with appropriate
insurance.

Pioneer Healthcare collaborate with proven partners to deliver this whole package whether to new build
or established facilities. It aims to institute long term contracts to deliver a client’s vision of their healthcare
facilities for many years into the future.

www.pioneerhealthcare.co.uk
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Sugen Children’s Hospital
From project conception in 2017 Pioneer Healthcare
provided technical, clinical, managerial and training
leadership for the design and build of this 170 bed
general and specialist children’s hospital situated near
Surat in Gujarat India.
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Pioneer Case Study
The project was successfully managed remotely augmented by senior management visits
on a six-weekly basis. Using this driven approach to project delivery the hospital was able to
commence phased operations following an official opening by local dignitaries on the 8th
January 2020.
Pioneer Healthcare continues to provide clinical and managerial advice alongside education
and training to enable the local workforce to deliver international standards of care.
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Kurdistan Children’s Hospital

Pioneer Case Study

Kurdistan Childrens Hospital
situated in Erbil, Northern Iraq
is a 120 bedded women’s and
children’s hospital providing
maternity, neo-natal and tertiary
children’s services. In 2011 the
hospital won a prestigious Boston
award for its aesthetics and child
friendly design.
Pioneer Healthcare led delivered
this turnkey project from concept to
completion and subsequently provided
a total management service when it
opened in early 2014. The project was
completed on time and within budget
despite a deteriorating security situation
across the region and proximity to the
ISIS frontline.
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SGC Security Services
SGC Security Services have been providing security services
both within the UK and internationally since 2006. The senior
management team has over 75 years’ experience in the security
industry covering planning, mobilisation, management and
consultancy as well as delivering training in security matters.
During this time, we have delivered:
¡ Planning of Security requirements and policy writing.
¡ Close Protection of High-Net-Worth Individuals and their Families and staff
¡ Protection of High Value Assets and infrastructure
¡ Training staff in Conflict Management & Physical Intervention.
¡ Hospital Security operations
¡ Highly trained 1:1 Bedwatch of patients due to mental health or dementia.

www.sgcsecurityservices.co.uk
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environment. The contract can fluctuate between 168 and
4500 hours per week depending on the needs of the Trust.

SGC Security Services currently work with Blackpool teaching hospitals NHS foundation Trust as their
Security Partner delivering Security
the Trusts Stakeholders, Patients, Visitors and Staff.
THE to
CHALLENGE

The trust required not only security duties for the main
hospital but also 1 to 1 bed-watch duties for mental health
and dementia patients. The main security duties are to
supplement the main Hospital Safety Team carrying out
Partnership with
NHS Foundation Trust
We act as both a Security Consultancy a
THEanCHALLENGE
Patrols and fast bleep incident response to incidents aacross
critical friend to the Trust being their
The trust required not only security duties for the the
main
Trust, whereas the 1 – 1 bed watch cover is a very
Security sector expert, on for example
specialist
hospital but also 1 to 1 bed-watch duties for mental
healthrole supplying officers trained in mental health
legislation, Security risk planning, Confl
Management
and Physical Intervention
awareness,
dementia
awareness
with
a
special
emphasis
on
and dementia patients.The
TheResult
main security duties are to
The Challenge
training
and
policy
writing all based aro
conflict resolution and physical intervention in a healthcare
supplement
carrying
BlackpoolSafety
teachingTeam
hospitals
NHS out
The trust required not only
security dutiesthe main Hospital
the safety and security of Patients, Staf
environment.
The contract can fluctuate between 168 and
foundation
Trust after many
months
ofacross
for the main hospital but also
one-to-one
Patrols
and fast bleep incident
response
to incidents
Visitors and asset protection.
4500
hours per week depending on the needs of the Trust.
planning and working in partnership
with
bed watch duties for patients who may have

SGC Case Study

the Trust, whereas the 1 – 1 bed watch cover is a very

SGC Security Services have a road map that
challenging behaviours. The main security
role supplyingwill
officers
trained
in mental
health
allow a safer
environment
for patients,
duties are to supplementspecialist
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Help with complaints and
making suggestions

xpressing a concern or complaining
an be a difficult experience.
We will do our best to help you.
You can also get free and confidential
upport from:

NHS Complaints Advocacy Service
his service can help you to write
etters and attend meetings with you.
hey can also help people who need
upport with English to complain.
Check www.slam.nhs.uk/complaints
or details or contact your local council.

ALS

Our PALS team can help you to raise
oncerns and make suggestions.

reephone: 0800 731 2864 (Option 2)
mail: pals@slam.nhs.uk
web: www.slam.nhs.uk/pals

Please ask us if you need
this information in large
print or another format
or language, or visit
www.slam.nhs. uk/com
plaints
South
London

r1'1:b1

South London
and Maudsley

NHS Foundation Trust

and Maudsley
NHS Foundation Trust

South London and Maudsley NHS Foundation Trust has a proven track
Advice and Information

record of effective mental health hospital management, operating over
800 beds
from four hospital sites and 70 community locations in the UK.
Our Patient Advice and
Liaison
SLaM employs over 5,000 staff and offers the widest range of mental health
Service (PALS) can give
youacross
advice
services
the country.

and information about
our services.
SLaM’s operational management structure covers clinical and academic work to translate

research into clinical practice effectively and quickly. This clinical academic group structure
You don't have to be
a patient to
comprises covers seven clinical areas each led by a tripartite leadership model covering the
clinical, academic and managerial domains.
use this service.
SLaM successfully exported this model to the Al Amal Hospital in Dubai, achieving Joint
International
731Commission
2864 (Option
2)accreditation within one year. We have protocolised this export
model and can offer our expertise in its implementation globally.

freephone: 0800
email: pals@slam.nhs.uk
web: www.slam.nhs.uk/pals

www.slam.nhs.uk
www.maudsleylearning.com

Get involved

Help us to plan, develop and deliver
good quality services. You could
make life better for service users,
arers and yourself.

phone:27020 3228 1592
mail: involvementregister@slam.nhs.uk

For further information, visit:
www.slam.nhs.uk
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Al Amal Psychiatric Hospital, Dubai

SLaM Case Study

Maudsley Health operates a Quality Improvement contract
by the Ministry of Health and Prevention to assist in the
management of the newly built Al Amal Psychiatric Hospital in
Dubai. The core aim is realise the shared ambition to elevate
the hospital into a clinical academic centre of excellence
offering general and specialist mental health treatment to the
UAE, GCC and wider world.
A highly-specialised team of 18 staff work alongside the Ministryemployed management team to leverage the Maudsley’s expertise
and introduce the best evidence-based care pathways and treatments
for mental health. The team have introduced Clinical Academic Group
structures, with a focus on continuous quality improvement and education
and training. A comprehensive research programme has also been
established, overseen by the Maudsley’s Academic Director for Child and
Adolescent Psychiatry.
Maudsley Health helped Al Amal achieve Joint Commission International
accreditation in its first year of operation.

www.slam.nhs.uk
www.maudsleylearning.com
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Contact
UKIHMA is an internationally focused
organisation with a proven track record of
successful delivery through expert consortia
and is ideally placed to be the partner of choice
for all Hospital Operations & Management
healthcare.
To find out more about how UKIHMA can work
with your organisation please contact:
enquiries@ukihma.co.uk
www.ukihma.co.uk

Company Number: 10662401
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Hospital Operations & Management

