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About UKIHMA 
This combination of unique skills and expertise from both the public and private sectors 
creates a single point of contact to highly respected suppliers to the international market 
from across the UK. UKIHMA was established by Healthcare UK, the British government 
arm promoting international healthcare trade and business delivery. Our offer includes 
feasibility studies through to design, construction, commissioning, equipping and 
operating healthcare facilities. UKIHMA also offers expert clinical advice, education 
training and digital solutions in supporting the implementation of clinical delivery 
models from an integrated patient pathway level to strategic regional planning.

UKIHMA is a national membership organisation that brings 
together the best of UK healthcare, offering international 
clients access to individual organisations, integrated 
partnerships and consortia. We can respond to the specific 
needs of international clients through our well established 
links with NHS providers, academic institutions and a diverse 
commercial membership base. 
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Our Proposition 
UKIHMA is uniquely placed to bring UK expertise together in creating collaborative 
solutions. Focused on education and training, our special interest group is a consortia of 
world-leading partners from across the spectrum of healthcare education and training. 

Our extensive experience in this field has enabled 
us to develop a range of effective solutions 
for enriching the learning and development 
experience for healthcare workers across the 
world.  We understand that in order to provide 
safe, high-quality, effective care, it is fundamental 
to have a skilled and motivated workforce.

Healthcare is a dynamic and constantly evolving 
field. Whether our clients are establishing  a 
new workforce who require training or they 
are seeking to enhance the training of existing 
staff, UKIHMA is able to tailor an innovative 
development programme specifically to meet 
these requirements.

UKIHMA’s Education & Training experts are UK 
companies from a diverse range of specialisms. 
They can act individually or collectively for 
international clients on specific healthcare 
challenges.

These members range from globally recognised 
firms through to niche and specialist firms and by 

being part of UKIHMA, we have strong links to 
all our other members, bringing complementary 
insights into all aspects of healthcare design, build 
and management.

We are passionate about healthcare training, 
education and workforce development. Our aim is 
to support our clients in preparing their workforce 
for successful careers in medicine, nursing and 
healthcare professions, wherever they are in their 
career progression.

We accomplish this by offering our world class 
educational content and innovative teaching 
and learning technologies to a wide range of 
organisations, including healthcare providers and 
government bodies. We also offer our clients data 
and analytics to aid them in better understanding 
and improving the effectiveness of their chosen 
programme outcomes.

We are a group of trusted partners committed 
to improving healthcare by helping develop the 
most capable and caring professionals possible.
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UK excellence in 
Education & Training
Excellence in healthcare relies first and foremost on 
having a well-educated and skilled workforce. This 
will in turn drive improvements in clinical outcomes 
and patient experience.

Advances in medical technologies and treatment options will 
require the establishment of new roles and responsibilities 
across health and care services, creating new education and 
training opportunities.

UKIHMA offers a unique blend of expertise in healthcare 
education, specialist training and continuous professional 
development (CPD) for the multi professional team. We 
work with clients to understand their ambition, to assess their 
requirements and to create tailored and flexible programmes 
based on best practice to meet their service objectives.

UKIHMA’s expert offer can be delivered at a national or 
local level, wherever there is a need to educate and train 
health and care teams. This may include workforce planning, 
specialist education and training programmes for both 
large groups and individuals or consultancy advice to senior 
executive teams.
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Our Expert Offer

Consultancy 
advice on all 

aspects of 
workforce 

education and 
training

Workforce 
Planning and 
Development

Specialist 
Clinical and 

Management 
Training

Continuous 
Professional 

Development

Fellowships 
and 

Observerships

Degree 
programmes 

(undergraduate and 
postgraduate)

Specialist 
Qualifications

Multi Professional 
Health Care Team

¡	Doctors

¡	Nurses

¡	Allied Health 
Professionals

¡	Technical and 
Scientific teams

¡	Care Workers

¡	Management

¡	Administration

Delivery Methods

¡	E-Learning

¡	Online / digital 
learning

¡	Face to Face

¡	Blended learning
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Education & 
Training SIG 
Members
UKIHMA offers specialist expertise across 
a comprehensive range of healthcare 
requirements. The full breadth of UKIHMAs 
skills, knowledge and experience spans 
design, build, commissioning and 
operating high quality facilities with specific 
expertise in education and training.

Our members are experienced in delivering a 
comprehensive portfolio of education and training 
offers which are detailed in this brochure. We 
adopt a health and care ecosystem approach to the 
learning we offer which extends across the multi 
professional health and care team utilising a range 
of methods including digital learning platforms and 
blended solutions.

Help with complaints and 
making suggestions 
Expressing a concern or complaining 
can be a difficult experience. 
We will do our best to help you. 
You can also get free and confidential 
support from: 

NHS Complaints Advocacy Service 
This service can help you to write 
letters and attend meetings with you. 
They can also help people who need 
support with English to complain. 
Check www.slam.nhs.uk/complaints 
for details or contact your local council. 

PALS 
Our PALS team can help you to raise 
concerns and make suggestions. 

freephone: 0800 731 2864 (Option 2) 
email: pals@slam.nhs.uk 
web: www.slam.nhs.uk/pals 

Get involved 
Help us to plan, develop and deliver 
good quality services. You could 
make life better for service users, 
carers and yourself. 

phone: 020 3228 1592 
email: involvementregister@slam.nhs.uk 

www.slam.nhs.uk/getinvolved 

Please ask us if you need 
this information in large 
print or another format 
or language, or visit 
www.slam. n hs. u k/com plaints 

Advice and Information 

Our Patient Advice and Liaison 
Service (PALS) can give you advice 
and information about our services. 

You don't have to be a patient to 
use this service. 

freephone: 0800 731 2864 (Option 2) 
email: pals@slam.nhs.uk 
web: www.slam.nhs.uk/pals 

For further information, visit: 
www.slam.nhs.uk 

© South London and Maudsley NHS Foundation 2020 

r1'1:b1 
South London 
and Maudsley 
NHS Foundation Trust 

Click a logo 
to view that members page
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We are a team of healthcare professionals, with extensive expertise. We believe learning 
and development is a cornerstone to any high-quality healthcare service. 

Providing excellent education and training is one of our core 
services here at ACS. We have delivered face to face training to 
10,000+ healthcare staff either in a classroom, their workplace or 
via live online sessions, not including thousands more we have 
reached with the content we have developed for e-learning.

ACS are champions of instructional design approach to 
education. This is a way of assessing learning needs and using 
a tailored learning plan to meet them. This approach helps to 
create solutions that will involve the learner, and in turn supports 
staff development.

Our educational programmes range from Level 2 to Level 7 
post graduate training. Our course list is broad, from mandatory 
subjects such as Health & Safety, to more specialised training 
such as:

¡  Patient Safety

¡  Clinical Human Factors

¡  Clinical Skills

¡  Postgraduate Infection Prevention & Control.

We are a UK CPD accredited centre and accredit some courses 
through the Royal College of Nursing or partner universities.

www.advancedclinicalsolution.co.uk

Advanced Clinical Solutions (ACS)

https://www.advancedclinicalsolution.co.uk
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Alder Hey Children's NHS Foundation Trust
Alder Hey Children’s NHS Foundation Trust provides care for over 330,000 children, young 
people and their families each year. Alder Hey delivers clinical excellence for all children, for 
routine illnesses as well as very complex and rare conditions. 

One of four stand-alone children's hospitals in the UK, it 
is a specialist centre for the treatment of congenital heart 
defects, childhood lupus, neuro and craniofacial surgery, 
burns injuries, epilepsy surgery, cancer, heart, spinal and 
brain disease as well as being a major trauma centre. 

Alder Hey opened a new hospital 'Alder Hey in the Park' in 
2015. Europe's first hospital in a park, the facility provides a 
purpose-built, unique and world-class healing environment 
for children and young people as well as state of the art 
education and research facilities.  

Alder Hey can provide consultancy and support in the 
following areas of interest: 

¡ Telehealth and telecare

¡ Paediatric education and training – including 
Observerships and Fellowships for visiting clinicians, 
e-learning as well as virtual / on-site events and 
conferences. 

¡ Clinical services 

¡ World leading unique open innovation centre – focused 
on advancing child health

¡ Paediatric Clinical Research 

¡ Hospital design and build 

¡ Hospital management 

Alder Hey is seeking opportunities to develop collaborative 
partnerships with organisations that share our goals of 
putting the child at the centre of a continuum of multi-
disciplinary care.

www.alderhey.nhs.uk

The structure of the children's hospital is seamlessly 
integrated with the surrounding landscape

An innovative new children’s An innovative new children’s 
health park, completed in health park, completed in 
130 weeks and 20% faster 130 weeks and 20% faster 

than other healthcare than other healthcare 
schemesschemes

The light, bright and spacy atrium The light, bright and spacy atrium 
forms the heart of the hospitalforms the heart of the hospital

https://www.alderhey.nhs.uk
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150-bed regional hospital in Senegal

120-bed regional hospital in Ghana

Ellipse Projects
Ellipse Projects integrates healthcare infrastructure 
projects from structuring the finance, through design 
conception, construction and procurement of equipment, 
to implementation and delivery of the project, including 
skills transfer, training and after-sales support.  

With strong expertise in the healthcare sector, the company provides 
turnkey projects and public services, mainly in Africa and Southeast 
Asia, helping emerging countries imagine the world of tomorrow.

Ellipse Projects delivers infrastructure from simple primary care 
centres through regional hospitals to complex university hospitals. We 
are conscious of local conditions and constraints and provide tailor-
made solutions adapted to specific health challenges. Our flexible 
approach means that, as well as constructing new buildings, we 
refurbish and modernize existing facilities.

"We offer our customers efficient and sustainable solutions with the 
utmost respect for the environment and people.”   
Olivier Picard – CEO of Ellipse Projects

www.ellipseprojects.com

https://www.ellipseprojects.com
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National Children’s Hospital Dublin  
Image courtesy of BDP

Guy’s Cancer Centre 

 

 Image courtesy of Morley Von Sternberg

Evelina London Children’s Hospital,  
Guy’s and St Thomas’ NHS Foundation Trust  

© Nathan Clarke

ETL Healthcare  
Strategy + Planning

Our dedicated team applies international best practice 
to ensure investment in health and related sectors is 
focused on adding value and maximising benefit. 

We can offer the full spectrum of healthcare planning from our 
team of experts with backgrounds in architecture, clinical, finance, 
health services operational management, and informatics. 

Collectively, the ETL Healthcare Strategy + Planning team has 
delivered over 600 projects in the UK’s NHS and internationally 
across the last 20 years. 

The depth and breadth of our experience spans all sectors 
including acute, community, and primary care. As well as across 
all aspects of health planning from health systems design, high-
level strategic reviews of clinical services, reconfiguration, as well 
as developing detailed operational policies at the commissioning 
stages of projects and service transformation.

www.etl.co.uk

www.etl.co.uk
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ETL Case Study

Our role                                                                                                                                             
ETL, as part of the masterplan team, was 
engaged in 2019 to develop the clinical 
services strategy for the entire organisation 
including the role of the proposed ambitious 
health district campus in central Doha. 

ETL has led clinical strategic planning for 
HMC’s ambitious national masterplan since 
2015. Currently this involves clinical planning 
for 2 major campuses, HBKMC and Al Daayan. 

ETL’s contributions have included a high-
level capacity modelling exercise of key 
capacity indicators to ensure the tertiary 
centre was right sized to meet demand to 
2042. It culminated in the development of 
clinical and functional briefs and schedules of 
accommodation for all the planned facilities.

ETL is leading the development of the 
clinical services strategy, working alongside 
architects and urban planners. In addition, ETL 
is providing key strategic advisory services 
for the overall delivery programme. Finally, 
ETL is providing design requirements and 
supporting design teams for each of the 2 
sites with peer reviews. 

Design standards framework
Our masterplan scope includes creating HMC’s design standards 
framework (DSF) alongside a multidisciplinary team of engineers 
and architects. This includes strategic clinical guidance, 
operational policies, clinical and functional briefing and an 
innovative modular system of schedules of accommodation, 
fully loaded exemplar room designs and room data sheets. 
Additional elements include relationship diagrams and 
clinical flows, and content for design requirements covering 
functionality, quality, safety and resilience. 

All of these derive from stakeholder consultation, extensive 
international research, and subject matter expert contributions. 

The DSF is a live, regularly updated online resource. 

Relevant knowledge and experience applied to 
this project:
¡ Knowledge of leading-edge models of care

¡ Experience of International and Middle East health care systems

¡ Technology assessment skills

Hamad Bin Khalifa Medical City (HBKMC), Qatar
Client: Hamad Medical Corporation (HMC)
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ETL Case Study

Project Overview                                                                                                                                        
In 2017, the Stavros Niarchos Foundation (SNF), 
following discussions with the Greek Ministry of 
Health, announced its intention to fully support 
a series of infrastructure and education projects 
to enhance the health sector in Greece, with 
a budget expected to exceed $450 million. 
These infrastructural projects are planned to 
support a significant role in the transformation 
of the Greek health system and its journey 
towards an integrated healthcare system.

The three hospitals are the SNF General 
Hospital of Komotini, the SNF University 
Paediatric Hospital of Thessaloniki and the SNF 
General Hospital of Sparta.

ETL have provided strategic healthcare 
planning to support not only design 
development of three hospitals but the 
development of models of care based on 
the local and regional need. It is anticipated 
and the ambition of SNF, that these hospitals 
will become model hospitals for Greece 
and beyond. Integral to the health planning 
contribution was the incorporation of leading 
practices into the functional briefing and the 
development of a workforce plan underpinned 
by new ways of working supported by 
organisational governance to ensure these 

hospitals would be sustainable, leading 
healthcare providers in the greater system, and 
worthy of international accreditation.

On behalf of the client, ETL worked directly 
with the Ministry of Health and local Health 
Authorities on the development of a suite of 
operational policies. This included workforce 
planning and organisational structure reform. 
These were subsequently enacted into law 
demonstrating the commitment and resourcing  
by the MoH for these facilities to operate as 
successful hospitals, capable of promoting  
education and training, with a world-class 
reputation and attract internationally renowned 
medical consultants, technical specialists and 
research staff, supported by cutting edge 
technology and facilities. 

Together with Llewelyn Davies and Renzo Piano 
Architects, ETL has been involved in all stages of 
design which is now completed for Thessaloniki 
and Komotini and in development for Sparta. 
Services provided include development of 
schedules of accommodation, based on activity 
analysis and demographic profiling, clinical and 
functional briefs and infection prevention and 
control policies together with the operational 
policies, whole hospital and departmental.

The completion date for all three hospitals is 
2025.

Positive Outcomes:
Platform for Healthcare Transformation: A key 
challenge for the client was the adoption 
of the principles and changes required for 
the efficient and sustainable operation of 
the facilities when novated to the Ministry of 
Health.  The policies, workforce planning and 
organisational governance for each individual 
hospital provided the platform through which 
the proposed change in work practices and 
roles was negotiated before being ratified into 
Greek law. 

Stavros Niarchos Foundation Greek Hospital Initiative

Construction value
c.€400M (HS share)
650,000 sqm

Commencement date
2018 – ongoing

ETL team role
Provided strategic health 
planning, local and regional 
network-wide demand and 
capacity modelling, model of 
care, clinical and functional 
briefing, schedules of 
accommodation, stakeholder 
facilitation, liaison with 
Greek MoH and local health 
authorities. Adaptable estate 
strategy input; decant strategy, 
outpatient modernisation, 
liaison with design team, 
workforce planning, and 
organisation governance.
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ETL Case Study

The Brief     
Planning Adelaide’s replacement women’s and 
children’s hospital provided an opportunity 
to review and redesign services to align with 
international best practice. ETL contributed 
to the project’s healthcare planning team 
as International references advisors and as 
healthcare planning peer reviewers.

Appointed as expert advisers, ETL facilitated 
stakeholder workshops on the topics of 
international trends in healthcare planning 
and design that we deemed most pertinent 
to women’s and children’s and services. We 
explored with stakeholders the option of a 
combined women’s and children’s hospital 
versus separate facilities. 

In our workshops, ETL led discussions to elect 
strategic planning priorities, including site 
selection criteria. Workshopped key questions 
in a structured fashion to help develop 
and agree principles for service and facility 
planning. ETL,

¡ Delivered workshops to help stablish 
a vision for the project, as well as the 
system-wide opportunities to improve 

effectiveness, efficiency, and patient 
experience. These set the scene for further 
workshopping and briefing development 
by our Australian healthcare planning 
partners leading the project.

¡ We led presentations and workshop 
discussions on leading international 
healthcare providers, identifying innovation 
in models of care, patient pathways, 
workforce strategies and adoption 
of technology. These presentations 
highlighted key trends shaping the future of 
women’s and children’s services.

¡ We presented on evidence-based design 
to help stakeholders develop planning 
and design principles, as well as establish 
guiding principles for a future-ready facility.

Alongside our Australian partners on this 
project, we provided the client with a 
framework commanding wide stakeholder 
support for the transformation of women’s 
and children’s services. This formed a basis for 
subsequent detailed clinical and functional 
briefs and schedules of accommodation to 
inform facility design. These were later peer 
reviewed by ETL. 

South Australia Health – Women’s and Children’s Services

Relevant knowledge and experience applied to this project:
¡ Knowledge of leading-edge models of care

¡ Stakeholder facilitation 

¡ Strategic healthcare planning 

¡ Experience of health care systems around the world, including Australia

¡ Design assessment skills

¡ Evidence-based healthcare design

¡ Lean clinical services design 

¡ Flows of healthcare, including physical and digital 
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Generation Leader
Generation Leader is an innovative UK business dedicated to management and leadership 
development within the healthcare sector. The company has revolutionised the way 
healthcare professionals develop essential skills via The Medical Leader Programme. 

This online, award- winning course was developed with current 
NHS doctors and provides all healthcare professionals with trusted 
content to develop, refine and accredit their skills with the support 
of a Netflix style learning platform. Generation Leader was founded 
by Dr Hanieh Asadi, an Intensive Care Doctor and Nick Jenkins, a 
specialist in developing global leadership programmes. 

The programme helps doctors, nurses, allied health professionals, 
dentists and hospital corporate teams, at all levels,  succeed in 
gaining essential skills to excel in day-to-day work activities.

The programme provides: 

¡	On-demand access to MIT Sloan Management Review learning 
materials where learners watch, read, listen and practice with the 
content.

¡	Unparalleled focus; as the course is mapped to the leadership 
essentials as stated by the UK’s Medical Royal Colleges and also 
mapped to the leadership frameworks of the CMI and the FMLM.   

¡	30 CPD Credits.   

¡	Monthly masterclasses to learn from industry practitioners in how 
to tackle situations at the hospital.  

¡	The option to obtain globally recognised CMI management 
certificates of recognition at any time.

¡	A user-friendly, secure platform with a market-leading app.

Supporting your hospital by:

¡	Delivering and managing a focused online learning programme 
mapped to the strategic objectives and competency framework 
of your organisation in the most impactful and cost effective way.

¡	Increasing the participation in learning and development from 
underrepresented groups and increasing the number of staff 
engaged in learning activities. Connecting the workforce and 
encouraging communication and the sharing of collective 
intelligence.

¡	Rewarding and motivating the workforce with a prestigious 
programme that helps with appraisals, confidence building and 
the credits required for industry compliance.

www.generationleader.co.uk

https://generationleader.co.uk
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Ideal Health Consultants
Ideal has considerable experience in 
providing learning management services 
for digital health programmes. Our expert 
and respected Change & Adoption practice 
utilises change management capabilities in 
developing training solutions that deliver 
technical competence, build confidence,  
and drive adoption and sustainability.

Ideal offers a blended learning approach comprising 
training strategy, analysis and design, training 
management and delivery, curriculum and materials 
development, industry-leading champion and 
super-user programmes, real and virtual classrooms, 
e-learning, webinars, helpdesk and at-elbow support. 
Our unique automated scheduling tool and bespoke 
Learning Management System support client’s training 
management, maximising adoption and minimising the 
disruption of digital programmes.

www.idealts.co.uk

https://www.idealts.co.uk/home-3/
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Imperial College Healthcare NHS Trust provides acute and specialist 
healthcare across north west London. We are one of the largest NHS 
trusts in the country, with 5 hospitals and 13,000 staff caring for over 1.5M 
patients a year.

At Imperial College Healthcare NHS 
Trust, we aim to build links and share 
knowledge with colleagues around the 
world. Our clinical observerships offer 
healthcare professionals from overseas 
the opportunity to observe clinical work 
at our Trust. Observers can also take part 
in unique teaching and training sessions 

designed to support development as 
a manager and leader in healthcare. 
Customised, short-course programmes 
are also offered with CPD accreditation. 
As a proud NHS teaching hospital, our 
partners gain access to the innovation 
and ethical values, which have been 
developed over 70 years.

www.imperial.nhs.uk

Imperial College Healthcare NHS Trust 

Imperial College Healthcare NHS Trust

Imperial College Healthcare NHS Trust

https://www.imperial.nhs.uk
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LHCH - World Class Centre of Expertise
Liverpool Heart and Chest NHS Hospital Foundation Trust is one of the top 25 specialist 
cardiac centres worldwide and the first NHS Trust to rated as outstanding by the CQC on 
two occasions. 

As a recognised longstanding leader in patient 
safety, clinical quality and patient experience the 
Trust has a National and International reputation 
for leading services, world class provision and 
advancing clinical outcomes. The Trust is the first 
heart centre in the UK and EU to acquire the 
world's first and only fully autonomous artificial 
intelligence (AI) driven robotic transcranial doppler 
(TCD) ultrasound system for use in open aortic arch 
surgery.

The Trust has a Particular clinical acumen in: 
¡	Structural intervention: TAVI/LAAO/PFO
¡	PPCI
¡	Devices & heart rhythm management
¡	Robot/minimally invasive surgery
¡	Aortic surgery
¡	All age congenital heart disease 

The Trust offers World class expertise and 
outstanding care from the UK’s largest heart & chest 
hospital.

¡	Tailor-made consultancy in all areas of heart & 
chest care, design & operations.

¡	Education & training – all areas and including 
degree programmes including BSc honours 
degree in Cardiothoracic Care, aortic symposium 
and AF Ablation. 

¡	Fellowships & Observer ship.

¡	System Leadership in the design of integrated 
care and high performing teams and productive 
services. 

www.lhch.nhs.uk

https://www.lhch.nhs.uk
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London South Bank University

 www.lsbu.ac.uk

London South Bank University (LSBU) is one of London's 
largest and oldest universities - transforming lives, 
communities and businesses for over 120 years. 

Our mission ‘to be recognised as an enterprising civic university that 
addresses real world challenges’ has paved the way for us to be the 
largest provider of health and social care training in London and the 
South East, with an internationally excellent research base delivering 
meaningful applied research and consultancy that creates real world 
impact. 

LSBU healthcare expertise encompasses the widest range of 
healthcare professions and skills in London. Due to our extensive 
international experience and in house health expertise we can 
replicate this globally.  

https://www.lsbu.ac.uk
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Methods Analytics 

Methods Analytics is a whole lifecycle data services company. 
Founded in 2013 from an NHS team, we enable our customers 
to use data to do good things and solve difficult problems. 

We combine passionate people, sector specific insight and 
technical excellence to provide an end-to-end data service. Our 
approach is collaborative, creative and user centric. Our outputs are 
transparent, robust and transformative.   

Methods Analytics works across the international health, care and life 
sciences sectors, undertaking projects and delivering services along the 
spectrum from problem identification, through data management, analytics, 
AI, ML and deep learning, data visualisation and interpretation and delivery 
of actionable intelligence. Our team of over 60 data engineers, data 
scientists, clinicians, economist and delivery consultants are here to help you 
use data driven insights to improve care and drive your business

www.methodsanalytics.co.uk

https://www.methodsanalytics.co.uk
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Methods Case StudyCare Quality Commission (CQC): Data Science & 
AI Expert Systems Concept

The CQC held vast quantities of notifications, comprising inconsistently 
categorised, variably complete, and largely free-text statutory notification 
returns. They were manually interpreted by inspectors who decided on an 
appropriate risk response. CQC was seeking to develop a decision support 
tool using artificial intelligence (AI) to help their inspectors sift, present and 
link information and support decision making. Success would be measured 
against four key indicators: increased efficiency, assessable data, tacit 
knowledge leveraged, increased consistency. 

The project involved processing a significant 
amount of unstructured data to apply a 
range of natural language processing 
(NLP) and textual analytical techniques. 
The processed output notification data 
contained a number of structured and 
classified risk and temporal aspects that 
provide meaning and risk or safeguarding 
impacts. This is used to provide actionable 
insight to inspectors, who are responsible 
for monitoring or undertaking an inspection 
of a care provider. Importantly, it also helps 
inspectors manage and prioritise their 
inspection workload.

Benefits of the project included previously 
unknown unextracted information being 
made available to inspectors for review; 
consistency of processing unstructured 
data and analysing across boundaries, 
provider organisations and types; automatic 
processing of manual and time intensive 
tasks and finally a methodology allowing 
CQC to improve organisational memory, 
and support inspectorate decision making.



21 Education & Training

MINA Group
Mina Print is a fast-moving intelligent business that exists 
to disrupt the status quo. We are a business built on 
trust and constantly challenge ourselves to find new 
innovative solutions to exceed your expectations.  

Our approach is simple, we want to put your company at the 
forefront of its industry, through our depth of resources, combined 
with state-of-the-art printing equipment and a highly experienced 
team at Mina Print, we make the impossible possible. 

Founded in 2012 by a 14-year-old entrepreneur, Jake Adams 
– Mina Print started life as a small printing company based in 
Lancashire. Established within an ever-changing landscape 
over the years the company has transformed providing UK and 
European clients, Print, Banners, Signage, Corporate Clothing, 
Embroidery and Large-Format Printing combined with a team 
of skilled designed to bring your print to life. Mina is a print 
powerhouse providing trustworthy, reliable services to our clients.

www.minaprint.com

https://www.minaprint.com
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Patient Health

Patient Health is a UK based leading adviser for personal 
and corporate UK and international private health insurance 
services, providing UK based and worldwide cover. 

Health insurance cover can be provided for corporate groups (1 person 
through to 100’s) teams or individuals members, and group leavers. For all 
those companies providing services internationally, Patient Health ensure 
that any medical attention and clinical help required can be immediately 
provided, easily accessing help when it’s most needed. 

Selecting the right medical cover is always a balance and our role is to 
represent your interests to the insurers to provide appropriate cover within 
budget. We work to ensure that when required, in all geographical regions, 
access to the best medical providers is obtained. This way, families and 
employers appreciate that the best available medical support will be made 
available, ensuring prompt treatment and importantly, peace of mind.  

www.patienthealth.co.uk

http://www.patienthealth.co.uk
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We are the world’s leading learning company. We help people reach their potential. 
We have more than 20,000 employees that deliver our products and services in 
nearly 200 countries, all working towards a common purpose – to help everyone 
achieve their potential through learning. We do that by providing high quality, digital 
content and learning experiences, as well as assessments and qualifications that help 
people build their skills and grow with the world around them.

We understand the value of learning and we’ve 
spent years developing new ways to help 
people achieve their potential. 

Today, we are one of the most progressive 
learning companies in the world. Our team of 
over 20,000 people work tirelessly to refine our 
digital platforms, key products and services, 
making them accessible to anyone, anywhere.

Pearson was founded in 1844 by Samuel Pearson 
and, whilst the business has evolved significantly 
since its roots as a building and engineering 

company, we’ve been creating the resources 
people need to learn and grow for many years.

We work with globally recognised educational 
institutions, employers and governments, and 
our expertise crosses a broad range of subject 
matters and age groups. 

We help tens of millions of people access 
content, follow courses, sit assessments and 
gain qualifications in almost 200 countries 
(and counting), always with the aim of creating 
engaging learning experiences that deliver the 
right outcomes to help people achieve their 
potential.www.pearson.com

Pearson

https://www.pearson.com/en-gb.html
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Pearson Health Care Offering

1) BTEC Qualifications in Health and Social Care, 
Life Sciences and other related areas.

 Our goal is to help you inspire learners to work 
in a sector which has such a huge impact on 
people, providing them with rewarding careers 
in the process. 

 The progression map clearly defines the 
pathwhays for those taking the qualifications and 
progressing their career into the filed. https://
qualifications.pearson.com/content/dam/demo/
stuntcontent/images/Brand-BTEC/BTEC-Care/
Progression-map-health-and-social-care.pdf

 Studying a BTEC in Health and Social Care will 
prepare your learners for various pathways into 
the sector, providing them with a flexible range 
of skills. 

 In the UK In 2019, 76% of learners taking the BTEC 
Nationals in Health and Social Care said they felt 
confident about their future, and 73% agreed 
that the qualifications would help them pursue 
a career in the field (BTEC Teacher and Learner 
Survey 2019). 

 Nearly 1 in 5 candidates accepted by nursing 
degree programmes in 2017 had taken the BTEC 
Nationals in Health and Social Care, putting the 
qualifications on par with A levels as a route into 
these programmes (UCAS and HESA)

2) Digital flexible programmes

 The programmes in Health and Care with flexible 
approach to skilling/re-skilling/up-skilling, where 
modules within health and social care can be 
taken individually or as a longer programme, 
can be stackable, acquiring digital badge upon 
completion and with learning solutions available 
on desktopts, tablets and on the app. 

 Programmes range  from induction to area or 
employer induction programme, to  upskill 
current workforce with ongoing CPD, as refresher 
or also to support volunteers connected to your 
organisation

3)  Any bespoke programmes

 Curriculum and assessment development for 
Health and Social Care workforce from lower 
levels and all the way up. 

4)  BTEC Health and Care Efficacy Report 2020, UK

 https://qualifications.pearson.com/en/subjects/
health-and-social-care/efficacy-report.html

 This study has been undertaken by the Pearson 
Efficacy Research team in conjunction with 
independent partners. It has examined the 
impact of the qualification in the UK, how it is 
being used and how effective it is at achieving its 
aims. 
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www.royalpapworth.nhs.uk

Royal Papworth Hospital
Royal Papworth is the UK’s leading specialist cardiothoracic hospital and the 
country’s main heart and lung transplant centre. Based on the world-renowned 
Cambridge Biomedical Campus, Royal Papworth’s new hospital was opened 
in 2019 by Her Majesty The Queen and is a state-of-the art facility built to the 
highest international medical standards. 

Royal Papworth Hospital has provided the 
UK with over 100 years of comprehensive 
and leading cardiothoracic medical services 
and has built a reputation for providing 
outstanding international consultancy and 
training solutions to international markets 
across Europe, Asia, the Middle East and the 
Americas.

Royal Papworth consultants are ideally 
positioned to provide clinical assessment of 
cardiothoracic services and implementation 
planning within international healthcare 
markets. 

Royal Papworth offers packages tailored 
to the client’s specialist interests and 
requirements, including the following: 

¡	In-country Visiting Professional Programme 
for surgical and medical proctorship 

¡	Long term hospital to hospital mentorship 
and brand alliance 

¡	Bespoke service review, strategic planning 
with education and proctorship for 
international cardiothoracic centre of 
excellence accreditation 

¡	In-country visiting consultant patient 
review and treatment

http://www.royalpapworth.nhs.uk
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SGC Security Systems
SGC Security Services have been providing Security services 
both within the UK and Internationally since 2006. The Senior 
Management team at SGC Security Services have between them 
over 75 years of experience in various roles as part of the UK Armed 
Forces and with civilian detachments.    

During this time, we have delivered:

¡	Planning of Security requirements and policy writing.

¡	Close Protection of High-Net-Worth Individuals and their Families and staff

¡	Protection of High Value Assets and infrastructure 

¡	Training staff in Conflict Management & Physical Intervention.

¡	Hospital Security operations

¡	Highly trained 1:1 Bedwatch of patients due to mental health or dementia.

www.sgcsecurityservices.co.uk

https://sgcsecurityservices.co.uk
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CASE STUDY

PARTNERSHIP WITH AN NHS FOUNDATION TRUST
SGC Security Services currently work with Blackpool teaching hospitals NHS foundation Trust as their 

Security Partner delivering Security to the Trusts Stakeholders, Patients, Visitors and Staff.

THE CHALLENGE
The trust required not only security duties for the main  
hospital but also 1 to 1 bed-watch duties for mental health  
and dementia patients. The main security duties are to  
supplement the main Hospital Safety Team carrying out  
Patrols and fast bleep incident response to incidents across  
the Trust, whereas the 1 – 1 bed watch cover is a very  
specialist role supplying officers trained in mental health  
awareness, dementia awareness with a special emphasis on  
conflict resolution and physical intervention in a healthcare  
environment. The contract can fluctuate between 168 and  
4500 hours per week depending on the needs of the Trust.

The Result
Blackpool teaching hospitals NHS foundation Trust after many months 
of planning and working in partnership with SGC Security Services 
have a road map that will allow a safer environment for Patients 
Visitors and Staff.  This partnership has meant that the Trust have a 
robust Security Offer to its stakeholders and clients that is more than 
just fit for purpose.  

This collaboration between the Trust and SGC Security Services can be 
and has been mirrored now at many other Trusts across the UK and is 
a shining example of best practice that can be adopted in any 
Healthcare environment anywhere in the world.

Keeping Patients, Visitors and Staff safe and secure whilst providing 
value for money to stakeholders is what the team at SGC Security 
deliver and we always deliver “Excellence as Standard”

We act as both a Security Consultancy and as 
a critical friend to the Trust being their 
Security sector expert, on for example 
legislation, Security risk planning, Conflict
Management and Physical Intervention 
training and policy writing all based around 
the safety and security of Patients, Staff and 
Visitors and asset protection.
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SGC Case StudyPartnership with an NHS Foundation Trust

The Challenge

The trust required not only security duties 
for the main hospital but also one-to-one 
bed watch duties for patients who may have 
challenging behaviours. The main security 
duties are to supplement the main Hospital 
Safety Team carrying out patrols and fast bleep 
incident response to incidents across the Trust, 
whereas the one-to-one bed watch cover is a 
very specialist role supplying officers trained in 
mental health awareness, dementia awareness 
with a special emphasis on conflict resolution 
and physical intervention in a healthcare 
environment. 

We act as both a security consultancy and as 
a critical friend to the Trust being their security 
sector expert, on for example legislation, 
security risk planning, conflict management and 
physical intervention training and policy writing 
all based around the safety and security of 
patients, staff and visitors and asset protection.

The Result

Blackpool teaching hospitals NHS 
foundation Trust after many months of 
planning and working in partnership with 
SGC Security Services have a road map that 
will allow a safer environment for patients, 
visitors and staff. This partnership has meant 
that the Trust have a robust security offer to 
its stakeholders and clients that is more than 
just fit for purpose.

This collaboration between the Trust and 
SGC Security Services can be, and has 
been, mirrored now at many other Trusts 
across the UK and is a shining example of 
best practice that can be adopted in any 
healthcare environment anywhere in the 
world.

Keeping patients, visitors and staff safe and 
secure whilst providing value for money 
to stakeholders is what the team at SGC 
Security deliver and we always deliver 
"Excellence as Standard".
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South London and Maudsley NHS 
Foundation Trust 
Our mission is to provide the best learning and development that can 
empower people and inspire action. We tailor evidence based approaches 
to specific learner needs to provide innovative and engaging learning that 
enables people to work towards better mental health.  

We collaborate as a multi-disciplinary team 
of healthcare professionals, psychologists, 
researchers, project managers, 
educationalists and digital technology 
experts to deliver tailored, high quality 
services including:

¡	Organisational development 
programmes

¡	Workforce development and educational 
consultancy

¡	Training programme design and delivery

¡	Strategic partnerships

www.slam.nhs.uk
www.maudsleylearning.com

https://www.slam.nhs.uk
https://maudsleylearning.com
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www.whi.consulting

WHi Consulting
WHi Consulting works with companies, hospital systems and governments on important 
strategic, operational or population objectives. As part of our work we develop the leaders 
and managers aligned to the organisational changes underway.  Our core work involves:

¡ Accelerating, launching or re-booting organisations needing refocus due to, for example, 
changes in market conditions, a shift from product to solution, or organisational structures 
being made fit for purpose.

¡ Complex programme set-up, rescue and delivery – revitalising programmes and 
portfolios of change, advising on system wide programmes where heavy hitting, expert 
delivery is required.

¡ Strategy translation and activation – balancing the benefits, risks and stakeholder needs to 
translate ‘up in the air’ strategies into action.

Our experience is organisations can only develop by developing their leaders – clinical, 
executive and managerial; which is why clients in the Middle East, Australia, North America 
and the NHS in the UK have taken advantage of our bespoke programs of development to 
build the people, cultures and competencies required for high performing organisations.

WHi
Consulting

https://www.whi.consulting
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Scarborough coastline

York

www.yorkhospitals.nhs.uk

York and Scarborough Teaching Hospitals NHS Foundation Trust geographically has the largest 
footprint of any Trust within England, an area covering 3,400 square miles.

The Trust has 9,000 staff providing a comprehensive 
range of acute hospital, specialist healthcare services and 
community services to 800,000 people in York, Selby, 
Ryedale and North and North East Yorkshire

We are a partner with the Hull York Medical School in 
providing clinical placements and training for future 
doctors.

The Trust has developed a number of  specialist clinical 
training programmes including those connected with an 
Ambulatory Renal Service and Post-Operative Enhanced 
Recovery and offers specially modelled Clinical and 
Corporate Governance training including lectures and 
placements within chosen clinical specialities.

We provide leadership and management programmes 
underpinned by the guiding principles, values and 
behaviours described in the NHS Constitution.

Our Trust encourages, supports and promotes active 
Global Health relationships and partnerships and the 
sharing of knowledge and expertise.

We have developed highly flexible observership 
programmes for healthcare professionals and managers 
from other countries in all clinical specialties and 
departments with the participation of our primary care 
colleagues.

We are also enhancing and expanding a system of 
accredited middle grade doctor working placements 
with colleagues from the Indian and Sri Lankan health 
care services

The Trust is actively supporting the promotion of an 
international masters degree in health care leadership 
with the Hull/York Medical School and University of Hull.           

https://www.yorkhospitals.nhs.uk
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Contact
UKIHMA is an internationally focused 
organisation with a proven track record of 
successful delivery through expert consortia 
and is ideally placed to be the partner of 
choice for all healthcare education and 
training needs.

To find out more about how UKIHMA can 
work with your organisation please contact:

enquiries@ukihma.co.uk
www.ukihma.co.uk

Company Number: 10662401

Legal Notice
All rights reserved. The information contained in this document is confidential. It may also be proprietary and trade secret to UKIHMA their subsidiaries or partners.

Without the prior written approval of the aforementioned no part of this document may be reproduced or transmitted in any form or by any means, including but not limited to, electronic, 
mechanical, photocopying or recording or stored in any retrieval system of whatever nature. Use of copyright notice does not imply unrestricted public access to any part of this document. 
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